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RECOMMENDATION:

Receive update on the Short-Range Transit Plan (SRTP) including the Existing Conditions Report and draft
goals, objectives, and performance measures.

BACKGROUND:

An SRTP is a comprehensive document that outlines an agency's strategies, goals, and projects for a horizon
typically ranging from five to seven years (this project assumes 2025-2031). It provides a detailed roadmap for
the agency's operations, investments, and service improvements within this defined timeframe. The SRTP is a
living document, subject to periodic updates and revisions to ensure its relevance in a dynamic transit
landscape. The project scope consists of the following primary tasks:

Existing Conditions: The existing conditions analysis encompasses a review of existing surveys, financial
reports, and planning documents, to facilitate informed decision-making. The Existing Conditions Report
analyzes demographics, ridership and smartphone travel data, as well as an assessment of Yolobus facilities.

Community Engagement: The community engagement task includes stakeholder interviews, targeted pop-up
events, and a virtual survey hosted on the Yolo County Transportation District website. The outreach strategy
will also include major employment centers, businesses, and non-profits to engage a broad spectrum of
stakeholders.

Goals, Objectives, and Performance Standards: The goals, objectives, and performance standards task
emphasize YoloTD's drive to align with industry best practices and incorporate feedback from the
community.

Service Alternatives: The service alternatives section of the plan will explore opportunities for fixed-route
and microtransit optimization, bus rapid transit service, and public right of way improvements (e.g. bus stop
& traffic signal improvements). Preventative maintenance, enhanced bicycle integration, passenger facilities
standards and guidelines, and fare structure review are other complementary components.

Service Plan Recommendations: The subsequent service plan recommendations will examine options to
enhance ridership, optimize service efficiency and align with contemporary travel patterns. The financial
plan's inclusion of multiple scenarios (e.g. “Contraction,” “Stasis,” and “Expansion” scenarios) will allow
YoloTD to adapt to different economic realities within the plan’s time horizon.

Electric Bus and Charging Infrastructure Optimization: To achieve the State of California’s greenhouse gas
emission reduction goals, YoloTD will be transitioning from compressed natural gas and diesel buses to
battery-electric buses. This task will analyze the fleet and charging needs for this transition based on the




SRTP service alternatives.

DISCUSSION:

Transportation Management and Design, Inc. (TMD) was selected as the prime consultant for the SRTP. TMD
developed an Existing Conditions Report (Attachment A) to understand the transportation needs of Yolo
County community members. The development of the Existing Conditions Report included a market
assessment, service analysis, and passenger survey in summer 2024. A summary of the survey responses is
available as Attachment B.

Additionally, TMD and YoloTD staff developed draft goals and objectives for the SRTP. Both the goals,
objectives, and performance measures and the Existing Conditions Report will be included in the final SRTP
document, to be shared with the Board later in 2025.

Highlights of Existing Conditions Report
Important points to highlight from the attached Existing Conditions Report are below. This information has some
caveats:
- Caveat #1: The SRTP analysis was conducted prior to the restoration of Davis Express Routes 43, 44
and 230 in January 2025. Ridership, productivity and service levels are higher now than is reflected in
the Existing Conditions report.

- Caveat #2: The SRTP analysis looks at data collected before Governor Gavin Newsom’s Executive
Order requiring state workers to return to the office three days/week took effect in July 2024. Demand
for Express bus service into downtown Sacramento has increased since the order took effect.

- Caveat #3: The SRTP’s analysis of BeeL.ine includes data through July 2024, less than one full year
after launch of the service in Woodland. Ridership and productivity have continued to grow steadily on
the Woodland BeeL.ine since then, but that increase is not reflected here.

Market Assessment and Community Survey:

- Sixty-four percent of Yolo County population lives within % mile of a transit stop

- Top Travel Flows
0 Sacramento County « West Sacramento (130,000 trips)
o0 Davis « UC Davis (67,000 trips)
o Davis < Woodland (35,200 trips)

- Highest Satisfaction Areas for Survey Respondents
0 Seat availability (4.2/5)
0 Cost of riding (4.0/5)
o Safety while using the bus (3.9/5)
O Bus driver friendliness (3.8/5)

- Largest Importance-Satisfaction Gaps for Survey Respondents
0 Buses being on time
o0 Bus frequency
0 Hours of operation
0 Real-time bus information

- Key Trade-offs for Survey Respondents
o Sixty-five percent prefer frequency at key locations over broader coverage
0 Most prefer a longer walk to a more frequent route than a shorter walk to less frequent service



Fixed Route Service Performance (Pre/Post COVID)

- When compared with peer agencies, Yolobus saw both above-average ridership loss and service level
declines in response to COVID (see Figure 1).

0 Yolobus ridership declined 49% between 2019 and 2023, compared to a peer average decline of
29%.

0 Yolobus service levels (measured in revenue hours) declined 29% between 2019 and 2023,
compared to a peer average decline of 12%.

- Ridership on several Yolobus routes has almost recovered to FY 2019-2020 levels.
0 Route 42A/B has recovered 92 percent of pre-pandemic ridership
0 Route 215 has recovered 93 percent of pre-pandemic ridership
0 Route 212 has recovered 97 percent of pre-pandemic ridership, despite competition from
BeeLine microtransit in Woodland
0 Express/Commuter Routes fared the worst in ridership recovery.

Figure 1: Change in Ridership and Revenue Hours for YoloTD and Peer Agencies, 2019-2023
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BeeLine Microtransit Service Performance

- BeeLine service tends to have similar ridership, but lower efficiency than the fixed route services they
replaced (see Figure 2).

0 Woodland BeeL.ine is the most productive BeeLine service carrying 2.3 passengers per revenue
hour, but is still less productive than the discontinued Route 214, which carried 7 passengers
per revenue hour.

o In Winters, BeeLine service has both lower ridership and lower productivity than the
discontinued Route 220. Winters BeeLine carries 1.3 passengers per revenue hour, while Route
220 carried 4.4 passengers per revenue hour.

o In Knights Landing, BeeL.ine carries 0.8 passengers per revenue hour, while the discontinued
Route 216 carried 1.4 passengers per revenue hour.

Figure 2: Passengers per Revenue Hour, BeeLine (July 2024) vs Replaced Fixed Route Yolobus Service (May 2019)
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ADA Paratransit Service Performance

- Ridership has grown 150% on Yolobus ADA paratransit service (aka Yolobus Special) since 2019.
See Figure 3.
o Demand is expected to continue growing with demographic changes in Yolo County.
0 Between 2010 and 2022, the population of adults over 65 years in Yolo County has grown 50%
and the population with disabilities has grown 26 percent
- Subsidies required per passenger trip have remained relatively stable, rising to $79.99 per trip in 2022.
- Twenty percent of all Yolobus Special paratransit trips are to a single location (True Connections
Special Education School in Davis)

Figure 3: Monthly Yolobus Special Ridership, 2019-2024
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Draft Goals, Objectives, and Performance Measures:

Goal 1 — High Quality Provide Attractive Service  Ridership
RN Reliable Service Percent trips on time
Missed trips
Goal 2 — Improve Access  Improve Accessibility Percent major activity centers within ¥2-mile

walking distance of transit stop
Percent housing units within ¥2-mile 1/4-mile
distance of transit stop

Provide Equitable Service  Percent disadvantage population within walking
distance 1/4 mile of transit stop
Percent of known concentrations of senior and
disabled residents with transit service




Goal 3 - Reduce SOV Travel . . .
Environmental Sustainability Number of trips taken by previous SOV drivers
Goal 4 — Seamless Coordinate Services Wait time between buses at transfer locations

Regional Travel Number of transfers to/from other transit service

Goal 5 — Efficient Provide Efficient Service  Passengers per revenue hour
Allocation of Resources

Passenger per trip

Provide Cost Effective Farebox recovery ratio
Service

Operating cost per revenue hour

Service Recommendations Analysis

Staff has been working with TMD on analysis for various service recommendations scenarios including
potential economic outlooks such as a contraction or an expansion of funding availability. Analysis also
includes options for expanding fixed-route service and reducing expensive BeeLine service where ridership is
growing and for bringing back routes previously paused during COVID. More information about the
recommendations will be presented to the Board in June or July of 2025.

Prior Board Feedback

RFP Input

On January 22, 2024, the YoloTD Board provided feedback on and approved staff’s proposed approach to the
YoloTD 2024-31 SRTP and published a request for proposals (RFP) for consulting services. Board comments
included exploring additional funding opportunities to promote expanded service, identifying bus rapid transit
corridors to implement bus rapid transit service, and identifying three funding scenarios that could be
implemented based on different market trends.

Transit 101 Presentation

On January 13, 2025, YoloTD staff gave a presentation on Transit 101 fundamentals to establish a baseline

understanding for the Board of how transit service planning works and the tradeoffs associated with offering
transit services in a community. The presentation was generic and not Yolo County-specific but did include

Yolo County examples. Most of the questions from the Board were about tradeoffs between microtransit vs

fixed-route services and about how land uses may impact the efficacy of service in a given area.

SCHEDULE AND NEXT STEPS:

See next page for schedule.

BUDGET IMPACT:

No immediate budget impact. The eventual SRTP will include three budget scenarios that reflect varying levels
of funding availability.

ATTACHMENTS:

A) Existing Conditions Report
B) Summary results of summer 2024 community survey




Project Timeline - YoloTD SRTP 2024-2031
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Existing Conditions

The YoloTD Short Range Transit Plan (SRTP) will study and address the transportation needs of the Yolo
County community, both now and over the next 5 years. By analyzing the current transit network, travel
patterns and demographics, this project will build on the City’s prior COA, completed in 2020, and serve as
an update to that plan. It is important for YoloTD to update its SRTP regularly to keep in line with the current
mobility patterns and needs of the community. In 2020, due to the start of the COVID-19 pandemic, transit
service and demand changed. Part of this plan will be to assess these changes and make sure that YoloTD
is serving the needs of the entire community.

This Existing Conditions Analysis report is broken into 2 sections:

o Market Assessment - understanding of population, employment, and demographic patterns that
may affect transit demand; understanding of regional travel patterns; analysis of the built
environment and its impact on transit service. Findings from the YoloTD Community Survey
conducted in the summer of 2024 will be included to support this analysis.

e Existing Service Analysis - understanding of the performance of current YoloTD services; review of
ridership trends, route-level performance, community transit access, and strengths and
weaknesses of current service delivery.

The findings from this report, along with the comments received in the YoloTD Community Survey will be
synthesized into goals and objectives, which will shape the final recommendations of this SRTP.

ETMD 6



Market Assessment

Evaluating present travel patterns and demographics is a key part of ensuring the transit network meets the
current and future needs of Yolo County. It is also important to understand how travel patterns may have
shifted following recent growth and the COVID-19 pandemic.

This Market Assessment focuses on the land use, demographic makeup, and travel patterns within Yolo
County to gather insights on where people live and how they choose to travel. This section of the report
follows the outline of the 4 D’s — Design, Density, Destinations, and Diversity. Understanding the area’s land
use and the built environment will inform transit’s viability as a primary mode of transportation. Ultimately,
this chapter will help us to better understand Yolo County’s mobility needs and its market for transit and will
inform future recommendations for YoloTD.

Data for the Market Assessment primarily came from the U.S. Census American Community Survey (ACS)
from 2022 5-year estimates and Replica, an online platform aggregating location-based services, credit card
transactions, and census data into comprehensive regional travel pattern dashboards for use in
transportation planning projects.

Design Analysis

Yolo County in northern California lies between the Bay Area and Sacramento. Much of the County is
agricultural land which produces a variety of fruit, seed, grain, and nut crops.’ Three highways connect the
three major cities in Yolo County: I-5 between West Sacramento and Woodland, SR-113 between Woodland
and Davis, and I-80 between Davis and West Sacramento. Each city is unique with its own role within the
community. The City of Davis is a major college town with its own transportation system, Unitrans and Davis
Community Transit, which serves the university and surrounding neighborhoods. West Sacramento is on the
eastern edge of the County and is located across the Sacramento River from downtown Sacramento. This
community is primarily mixed industrial and suburban. The City of Woodland is very suburban and has
expanded from an agricultural community to also a bedroom community for Davis and Sacramento. The rest
of the county is very rural with a few smalltowns and cities dotted along the key highways including Winters,
Knights Landing, and Esparto. I-505 connects Dunnigan and Winters to Vacaville in Solano County, a key
connection to destinations outside of Yolo County.

The National Walkability Index, developed by the Environmental Protection Agency, creates a walkability
score based on intersection density, proximity to transit stops, and diversity of land uses. Figure 1 shows
which areas of Yolo County are considered walkable based on this index. The areas in Yolo County with the
highest walkability are the downtown centers of the major cities in the region. We can see this pattern
particularly along Main Street in Woodland and in Downtown Davis where street densities and sidewalk
connectivity is more supportive of pedestrians. A large part of the market assessment will be adding analysis
from the YoloTD Community Survey conducted in the summer of 2024. The synthesis of the market data

" Industry Priorities in Yolo County
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https://www.yolocounty.gov/government/general-government-departments/county-administrator/county-administrator-divisions/economic-development/industry-priorities-in-yolo-county%23:%7E:text=The%20unincorporated%20area%20of%20Yolo,and%20fruit%20and%20nut%20crops.

paired with the understanding of rider and community travel behaviors will round out this report. The majority
of survey respondents from the YoloTD Community Survey said they walk to and from the bus stop, so
ensuring that riders have this connectivity between bus stops and their destinations is vital. All the transit
routes and bus stops in Woodland and Davis are in areas that are “Most Walkable” or “Above Average
Walkable,” which benefits riders. However, in West Sacramento, some areas with bus stops are considered
“Below Average Walkable.” Understanding these patterns in Yolo County will help make informed decisions
about where bus routes are feasible and will be connected to a transit-supportive pedestrian network. In
below average areas, improving walkability will be imperative to increase transit accessibility.

Map 1 - EPA Walkability Index: Winters, Woodland, Davis, West Sacramento and Downtown Sacramento
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LAND USE, ZONING AND PLANNED DEVELOPMENT

Zoning and land use patterns play an important role in the success of a transit system. In areas with higher
densities, clear street connections, and a diversity of destinations, transit works extremely well.
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City of Woodland

Much of the zoning in Woodland is low density residential, with mixed use zoning along East Street and Main
Street, which can be seen in Map 2. The Downtown Core is zoned between Cleveland St and East Street.
There are areas across the city that are also zoned for medium- to high-density residential. To the southeast,
the Southeast Area and Spring Lake Specific Plans encompass most of the southern area of the city. To the

northeast is a large swath of General Industrial Zoning along I-5.

In Woodland there are 3 new housing developments which will include affordable units. This type of housing
typically has higher transit demand than market rate housing. The three projects are the Berrettoni
apartments, Vista del Robles, and Opportunity Village with 9, 72, and 12 units, respectively. The Berrettoni
apartments and Vista Del Robles are already served by transit in Woodland.? The Opportunity Village
residents would not have access to fixed-route services within 0.5 miles, however, this development is

within the Beeline service area.?

Map 2 - City of Woodland Zoning Map
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City of Davis

In the City of Davis, the zoning is mainly Residential Low Density with Residential High Density along the
major corridors. To the east of Downtown Davis and along I-80 is zoned for ‘Industrial’ and ‘Business Park’
uses. The University of California — Davis is not within the city boundaries but is adjacent to downtown.

2 Main Street Investment
3 Woodland Opportunity Village
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https://gis.cityofwoodland.org/portal/apps/storymaps/stories/e35e776113b140858d5f192a0b63b27c
https://www.woodlandopportunityvillage.org/

The planned developments in the City of Davis are located across the city, but there are more developments
concentrated in downtown Davis and to the north of Covell Boulevard. The developments in downtown will
add 506 total units, and 39 of those will be affordable units. This area of Davis is served by transit either by
the Unitrans local service or Yolobus regional fixed route service. The developments along Covell Boulevard
will add an approximately 4,000 new units, with 762 units designated affordable housing. Yolobus operates
express route service along portions of Covell Boulevard but no local all-day service. Unitrans operates their
perimeter route on Covell Boulevard in both east and west directions.

Map 3 - City of Davis Zoning Map

General Plan Land Use Map City of Davis Planning and Zoning Website:
T
o8

City of West Sacramento

Alarge part of West Sacramento is also zoned for Industrial uses like the city of Woodland. Many of the areas
in the south of the city are zoned for single family residential units and rural residential areas.

There are three new residential development projects in West Sacramento: the 1990 Lake Washington
Boulevard Affordable Housing Project, West Gateway Place Phase 2, and the Westgate Assisted Living
housing project which each has 152, 60, 94 affordable housing units, respectively.® All three developments
are served by fixed route transit service in West Sacramento.

42021 - 2029 Housing Element City of Davis
5 City of West Sacramento Major Planning Projects
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https://documents.cityofdavis.org/Media/Default/Documents/PDF/CDD/Advance-Planning/Housing%20Element%20Update%202021%20-%202029/Adopted%20HE%20Version%202/2023-01-31-Adopted-City-of-Davis-2021-2029-Housing%20Element-Version-2.pdf
https://www.cityofwestsacramento.org/government/departments/community-development/planning-division/major-planning-projects

Map 4 - City of West Sacramento Zoning Map
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City of Winters

The City of Winters is mainly zoning for single family residential use. Higher density housing and mixed-use
development types are primarily along the main arterial streets in Winters. There are pockets of higher
density, multi-family residential dwellings near the Central Business District and at intersections of the main
arterial streets. Some of this density and diversity of destinations is good for supporting transportation, but
the cul-de-sacs and indirect street desigh make accessing bus stops for pedestrians difficult. Microtransit
makes more sense than fixed route in a community like this.

Two of the new development projects in Winters will have affordable units: the Farmstead Project, and the
NeighborWorks project with 89 and 24 affordable units.®” These projects are both within less than a quarter
mile of current BeelLine stops.

Map 5 - City of Winters Land Use Map
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6 Farmstead development review process underway
7 Winters Landing Subdivision
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https://www.wintersexpress.com/news/farmstead-development-review-process-underway/article_8825f0be-85cc-11ef-b1c5-cf69d2cc935d.html
https://projects.cityofwinters.org/winters-landing-subdivision/

The balance of Yolo Country is primarily zoned for Agriculture or low density residential in the smaller cities
and towns.

In conclusion, there is a lot of new affordable housing that will already be served by existing YoloTD transit
services. Knowing where these developments and transit supportive land uses are will allow the project
team to best plan transit for where demand is highest and makes sense with the land use patterns. One
development that stood out as needing better transit access was the Woodland Opportunity Village which
is planned to be built further than 0.5 miles from fixed route transit service.

Maintaining flat, paved, clean streets will ensure the success and longevity of the bus system in Yolo County.
According to the SACOG 2021 Regional Progress Report, Yolo County has scored the worst in terms of Local
Street and Road Pavement Conditions within the region, scoring a Pavement Condition index score of about
57, where a score of 70 or above identifies roads as in good condition.®

Figure 1 - Local Street and Road Pavement Conditions, 2008 to 2018
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Source: California Statewide | ocal Streets and Roads Needs Assessments, 2008 - 2018, accessed August 2019.

"Due to limited observed data, PCI for Sutter and Yuba counties is estimated for years 2009-2015.

The walkability of an area is extremely important in supporting public transportation as many riders walk to
and from the bus stop to their destinations. There is better walkability when street intersections are more
densely located so understanding the region’s street intersection density will be useful. As shown in Map 6,
intersection densities are highest in the City of Davis, primarily on and near the UC Davis campus, downtown
Davis, and various neighborhoods around the city. The City of Woodland has the next highest densities of
intersections, primarily along Main Street and Gibson Road as well as the neighborhood north of Pioneer
High School. Intersection densities are lower in West Sacramento compared to Davis and Woodland but are
still higher than cities like Winters and the rest of Yolo County.

8 SACOG 2021 Regional Progress Report
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https://www.sacog.org/home/showpublisheddocument/80/638217925549970000

Map 6 - Street Intersection Density: Winters, Woodland, Davis, West Sacramento and Downtown Sacramento
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Destination Analysis and Major Activity Generators

Transit is most successful when the routes serve a variety of destinations including housing, job centers,
grocery stores, medical facilities, social services, schools, and shopping malls. A route that travels entirely
through a residential neighborhood will not carry many riders as there are no destinations.

According to the YoloTD Community Survey, 34 percent of Yolobus riders use the service to commute to
work. A key work destination is Downtown Sacramento. As the seat of the California state capital, many
state employees travel downtown for work. In July of 2024, the state mandated that all state employees
return to work in the office at least two days a week. After years of working from home, commuter trips and
ridership on express routes are expected to increase post mandate. Aside from work, there are also
recreational destinations in Sacramento like shopping, dining, and events at the Golden 1 Center. In West
Sacramento, major activity generators include baseball games and events at Sutter Health Park, and
shopping at Ikea and Walmart in the Riverpoint Marketplace. In Woodland, major activity generators include
the Woodland Gateway shopping center, city, and county administration buildings on First and Court
Streets, and other destinations on Main Street downtown. Pioneer High School and Woodland Community
College (WCC) are also both key destinations for students in the area. While conducting outreach, we heard
from community members about their need to travel between WCC and UC Davis for classes and vice versa.
Aside from the university campus in Davis, there are key destinations in downtown Davis and El Macero
Shopping center that generates trips in the area. Outside of these three major cities, the Cache Creek Casino
is the largest trip generator for people commuting for work or traveling for recreational purposes.

Density Analysis

Denser areas have more people concentrated together, and the more people there are, the larger the
potential rider base. Denser areas are ideal for transit because they concentrate more people within a
smaller geography, so the bus does not have to deviate to attractriders.

YoloTD service area had an estimated total population of 379,569 in 2022°. The population density in Yolo
County is relatively low with only 213.3 people per square mile in 2020. The three largest cities in Yolo
County, Davis, Woodland, and West Sacramento, have relatively similar population sizes around 60,000
people each. Davis has the highest density of people with 6,703 people per square mile. This is about twice
as dense as Woodland, and three times as dense as West Sacramento.' Outside of these cities, is very low-
density agricultural land, with homes and destinations spread apart from each other. These areas are much
harder to serve because travel demand is so much lower than in the major cities.

The Sacramento Area Council of Governments (SACOG) board of directors adopted the 2025 Blueprint Land
Use assumptions which project growth population, job, and housing changes by 2050. In these assumptions
SACOG predicted an average annual population growth rate of 0.66 percent, which is down from the 2020

©2022 American Community Survey 5-Year Estimates
2 U.S. Census Bureau QuickFacts: Yolo County, California
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https://www.census.gov/quickfacts/fact/table/yolocountycalifornia

prediction of 0.97 percent.” However, the region is predicted to outpace state and national population
growth rates. Between 2016 and 2020, the region saw the highest rate of population growth of any California
region, as seen in Figure 2. Understanding the growing and changing nature of the region will allow YoloTD
to better plan for the future.

Map 7 - Population Density: Winters, Woodland, Davis, West Sacramento and Downtown Sacramento
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Figure 2 - Annual Population Growth, Sacramento, and Other California Regions 2000 to 2020
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Employment is the top transit trip generator in the Yolo Region. According to the YoloTD Community Survey
conducted in summer of 2024, riders responded that they were coming from or going to work at higher rates
than any other trip purpose. The highest concentration of jobs in the YoloTD service area are in Davis at the
University of California and Downtown Sacramento, as seen in Map 8. There is additional employment
demand to the Cache Creek Casino as one of the largest employers in the region. In Woodland, the highest
density of employers is along Court St. and Main St. and the area is served by transit routes in Woodland. In
Davis, the highest concentration of employers is the University and Downtown Davis. There is an additional
pocket of density between 5™ St and I-80 to the east of downtown Davis. In West Sacramento, the density of
jobsis centered on the northeastern side of the city, right across the river from Sacramento. Outside of these
major cities, there are no densities of major employers.

Similar to the population growth rate estimates, SACOG estimates that the region will capture an increasing
share of jobs and therefore outgrowing the state and nation. The region is estimated to have a 6.2 percent
share of jobs in the state by 2050, which is a 0.2 percent increase from 2018 and 2019.
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Map 8 - Employment Density: Winters, Woodland, Davis, West Sacramento and Downtown Sacramento
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Relevant Demographic Groups

While the design and makeup of the service area can affect YoloTD’s rider base, it is important to consider
who is more likely to use transit; the demographic factors that are more closely tied to transit demand.
Based on pastresearch and transit industry experience, certain demographic groups are seen as more likely
to use transit, based on age, economic status, private vehicle access, and other factors. Actual transit
customer demographics and incomes vary between transit agencies and markets, but in more rural U.S.
transit markets where private automobile trips are the dominant travel mode, transit use generally increases
among those without access to a car due to economic circumstances, or who cannot drive due to age or
disability.

The following seven sections focus on demographic groups that may be more likely to use YoloTD’s transit

services:
e Seniors
e Youth

e College-aged residents

e Persons with disabilities

e Zero-vehicle households

e |ow-income households

e Minority households

e Persons with Limited English Proficiency

For an overview of these population densities at the county level, refer to Appendix A.
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SENIORS

According to the ACS 2022 5-year estimate, 13.2 percent of the population of residents in the YoloTD service
area are over the age of 65. These seniors are more likely to be transit reliant for their mobility needs as they
age out of driving, and biking or walking is less feasible. In Yolo County, seniors are more concentrated
around retirement communities along California Hwy 113 and in the center of West Sacramento. In Davis,
senior residents live closer to the Sutter Davis Hospital. According to the YoloTD Community Survey
recorded in 2024, senior residents made up 21.5 percent of riders and identified medical and shopping as
their top trip purposes. Ensuring coverage to these areas will provide seniors in the area with vital mobility.
There are no strong concentrations of senior residents in Winters.

Map 9 - Density of Senior Residents: Winters, Woodland, Davis, West Sacramento, and Downtown Sacramento
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YOUTH

The under-18 population can also be more transit-reliant, as they may not have access to a car or are too
young to drive but still want to travel independently. Woodland Joint Unified School District and West
Sacramento provides school bus services for its students. In West Sacramento, students are only eligible
for school transportation if they are within the non-service zone. Davis Joint Unified School District does not
provide school buses to their students. Of all residents in the YoloTD service area, 19.2 percent of residents
are under the age of 18. There are higher concentrations of youth residents in Woodland and West
Sacramento than in Davis. Yolobus provides service to both high schools in Woodland as well as River City
High School and Yolo High in West Sacramento. Washington Middle College High School is also served by
Yolobus routes in northern West Sacramento. In Davis, the population of Youth residents is generally spread
across the city, and they are covered by transit services. There are no strong concentrations of youth
residents in Winters.

Map 10 - Density of Youth Residents: Winters, Woodland, Davis, West Sacramento, and Downtown Sacramento
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COLLEGE-AGED RESIDENTS

Yolo County is home to the City of Davis, a well-known college town centered around the University of
California-Davis. As a college town it contains a high concentration of college-aged residents living on or
near campus that use public transportation at higher rates. Many college-aged students may have driver’s
licenses but do not have full time access to an automobile especially if they live on campus and/or due to
the high cost of parking at the university. In the entire YoloTD service area, 14.7 percent of the total
populationis college aged, and they are concentrated in areas closest to UC Davis due to the short commute
and the surrounding housing caters towards students. Unitrans provides coverage for students within Davis,
but for students who need intercity travel, Routes 42 A/B provides transit to and from Woodland, West

Sacramento, downtown Sacramento, and the airport.

In Woodland and West Sacramento, the concentration of college aged students is much lower. Yolobus
provides transit service to Woodland Community College via Route 212. There are no strong concentrations

of college-aged students in Winters.

Map 11 - Density of College-Aged Residents: Winters, Woodland, Davis, West Sacramento, and Downtown Sacramento
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PERSONS WITH DISABILITIES

Persons with disabilities are more likely to be reliant on transit, as they may not be able to or choose not to
drive. Of people under the age of 65, 7.0 percent have a disability and 8.4 percent of respondents from the
YoloTD Community Survey said they ride Yolobus Special. The density of people with disabilities is higher in
Woodland than the three other major cities in the service area. Winters does not have any strong
concentrations of persons with disabilities. Fixed route service is important for persons with disabilities who
do not need or qualify for the additional assistance provided by Yolobus Special Paratransit Services.
Shopping trips were the most popular trip purposes amongst Yolobus Special users according to the YoloTD

Community Survey.

Map 12 - Density of Persons with Disabilities: Winters, Woodland, Davis, West Sacramento, and Downtown Sacramento
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ZERO-VEHICLE HOUSEHOLDS

There is a very low density of Zero-Vehicle Households (ZVH) in Yolo County, only 3.6 percent of residents in
the YoloTD service area live in a ZVH. The concentrations of ZVHs in Woodland are on the western side of
the city. In Davis, the concentrations of ZVHs are in the area just to the north of the UC Davis campus. There
are areas that stand out as having densities of ZVHs across Davis compared to Woodland, which has a large
gap in the eastern part of the city. In West Sacramento, ZVHs are concentrated in the northern area of the
city, with no- to low-density of ZVHs in the south of the city. The areas that have a higher density of ZVHs also
have transit coverage which means YoloTD is providing access to transit trips for those who are more
dependent on it. There are no strong concentrations of zero-vehicle households in Winters.

Map 13 - Density of Zero Vehicle Households: Winters, Woodland, Davis, West Sacramento, and Downtown Sacramento
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LOW-INCOME RESIDENTS

Due to the financial requirements of car ownership, low-income households have lower rates of car
ownership and therefore may rely on other modes, like transit, to meet all their mobility needs. The Federal
Transit Administration (FTA) defines a “low-income individual” as “someone whose family income is at or
below 150 percent of the poverty line,” which is set by the U.S. Department of Health and Human Services
(HHS)."? Based on this definition, 15.2 percent of residents in the YoloTD service area are low-income and
they are generally centered around west Davis and southeast Davis, which is where most of the student
population of UC Davis are likely to live while attending the university. There are additional concentrations
in the northwest part of Woodland and much of north-central West Sacramento. Based on the YoloTD
Community Survey, 19.6 percent riders had household incomes under $24,000. There are no strong
concentrations of low-income residents in Winters.

Map 14 - Density of Low-Income Individuals: Winters, Woodland, Davis, West Sacramento, and Downtown Sacramento
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2The HHS 2022 Poverty Guideline was used in this analysis along with demographic data from the ACS 2022 5-year
estimates. 2022 Poverty Guidelines: 48 Contiguous States
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RESIDENTS OF COLOR

While identifying as a person of color is not a direct indicator of higher transit use, itis important to pay close
attention to the concentration and distribution of these residents in the service area for two reasons. The
firstis YoloTD is committed to providing equitable transit service. The second is to ensure compliance with
Title VI regulations. Title VI of the Civil Rights Act of 1964 prohibits discrimination based on race, color, or
national origin by an entity that receives funding from the federal government, including transit agencies.
When transit agencies make service changes, they must ensure that service changes do not disparately
impact populations of color. In the YoloTD Community Survey, 43.9 percent of riders identified themselves
as non-white. Yolo’s residents of color are concentrated within the major cities of Davis, West Sacramento,
and Woodland. These concentrations of residents of color are generally within 0.5 miles of transit service.
In Winters and Woodland, Beeline Bus service helps to ensure that all populations to transit service even if
itis not necessarily fixed route service.

Map 15 - Density of Minority Residents: Winters, Woodland, Davis, West Sacramento, and Downtown Sacramento
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PERSONS WITH LIMITED ENGLISH PROFICIENCY

Limited English Proficiency (LEP) is not necessarily an indicator of increased transit usage, but as a
demographic group protected under Title VI it is important to understand where there are concentrations of
people with LEP. Additionally, YoloTD outlines a Language Assistance Plan in their Title VI program which
commits them to providing meaningful transit access to LEP customers. There are high concentrations of
people with LEP in Woodland, especially on the western edge of the city, and in the northern part of West
Sacramento. In Davis there are concentrations of persons with LEP on the west between Covell Blvd and
Russell Blvd, as well as to the south of [-80. Overall,11.1 percent of residents in the YoloTD service area
speak English less than very well. The primary secondary language spoken in Yolo County is Spanish.

Map 16 - Density of Residents with Limited English Proficiency: Winters, Woodland, Davis, West Sacramento, and
Downtown Sacramento
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Access and Equity Analysis

This analysis assesses each demographic group’s relative access to YoloTD’s services. Using ACS data from 2022,
it is possible to determine the percent of the population of the service area within a quarter-mile and half-mile
walk of a bus stop. This analysis establishes a baseline of transit access, and a goal of the SRTP will be to increase
access for equity populations such as youth and young adults, seniors, minority residents, low-income residents,
persons with disabilities and with limited English proficiency, and zero-vehicle households. The findings from this
analysis will be used to analyze the impacts from the recommendations, by comparing transit access from the
existing system to proposed transit network, which will ensure that no populations experience and disparate
impact or disproportional burden.

Currently, 63.8 percent of the population is within a half-mile walk of a fixed transit stop. The only demographic
group that stands out with slightly worse access to fixed route transit is persons with disabilities. However, this
analysis does not consider the ADA paratransit service which is available to eligible persons with disabilities within
% of a mile of fixed route transit stops. It is still important to serve these populations with fixed route service when
possible. Three demographic groups exceed the average of 63.8 percent within a half-mile of a bus stop, this
includes college aged residents, zero-vehicle residents, and low-income residents. Most other groups are only
slightly under the population average. Access to jobs from transit is very similar to the total population average

Table 1 - Percent of Population, Jobs, and Demographic Groups with Access to Transit

Total Within Number Percent
YoloTD Within Number Within Percent
Demographic Group . Within Half Within Half
Service Quarter Mile Quarter Mile
Area Mile Mile

Total Population 379,569 171,078 242,078 45.1 63.8
Total Jobs 20,614 8,913 13,318 43.2 64.6
Seniors 50,072 22,261 31,013 44.5 61.9
Youth 72,867 31,119 44,229 42.7 60.7
College Aged Residents 55,809 32,238 42,762 57.8 76.6
Persons With Disabilities 75,778 30,594 41,794 40.4 55.2
Zero-Vehicle Residents 13,612 8,030 12,378 59.0 90.9
Low-Income Residents 57,758 30,481 41,228 52.8 71.4
Residents of Color 170,745 76,275 108,375 44.7 63.5

Persons With Limited

. . 42,240 19,169 25,583 45.4 60.6
English Proficiency
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Replica Demand Analysis

Advancements in data collection and technology have made it possible to better understand and document
travel behavior. Replica, an online software program, utilizes location-based data from cell phones, credit
card transaction data, US Census data, and other sources to provide comprehensive and representative
databases of local travel patterns. This analysis examines regional and countywide travel patterns primarily
based on Replica data from fall 2023 weekdays, excluding trips with distances less than 0.5 miles because
they are unlikely to be taken on transit. The focus is to understand the demand for trips that could be
captured by transit in the service area.

According to Replica, 840,000 trips took place in the service area across all modes on an average weekday
in fall of 2023. The number of trips has increased since 2019 despite the COVID-19 pandemic in 2020, but
the growth did slow between 2021 and 2022. In fall 2019, 734,000 trips took place in Yolo County on an
average weekday, 815,000 in 2021, and 804,000 in 2022. On an average weekend day in fall 2023, 779,000
trips were made compared to only 638,000 trips in fall 2019. This is a 14.4 percent increase on weekdays
and 22.1 percent on weekends. There has been a larger increase in trips on the weekends than there has
been on weekdays in the region.

Map 17 - Density of Weekday Trips Originating by Block Group
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Trips originating in Yolo County, seen in Map 17, are concentrated in the three biggest cities in the county.
There are some smaller densities of trips originating in Esparto and Winters as well. In Woodland, the areas
around Main Street and the housing between County Road 102 and Farnham Ave stand out as key areas with
trips originating. In West Sacramento, the northern part of the city, has more trips than the south. These trips
are mainly coming from along W Capitol Avenue and Sacramento Avenue. In the City of Davis, the majority
of trips originate from the University and areas surrounding the campus including downtown and West
Davis. Additionally in Davis, the area south of I-80 on the eastern side of the city has a large density of trips
originating. These densities of trips originating closely follow the population and job densities seen in the
earlier sections.

Understanding where trip demand is from different cities and census designated places (CDPs) within the
service area will help YoloTD better plan routes. An internal trip is one that stays within the city or CDP, and
an external trip is one that starts or ends in a different city or CDP. The external trip counts bi-directional
trips, or travel in both directions. For this analysis we looked at trips in Yolo, Sacramento, and Solano
Counties where either the origin or destination was a Yolo County place. For example, trips from Sacramento
to Vacaville were not analyzed as this is outside of YoloTD’s service area.

Figure 3 - Internal vs. External Trips™

in
bound
out
bound
internal trips external trips

Of places in the YoloTD service area that have more than 2,000 internal trips, all but Woodland have more
external trips than internal trips. This makes providing regional connections very important. However, in
Woodland for example, there are more trips occurring internally than externally, so ensuring that the city has
transit service that serves the key destinations will be more successful. In the YoloTD service area,
Woodland, Davis, and West Sacramento in that order had the most internal trips on an average weekday in
fall 2023. West Sacramento, Davis, and Woodland in that order had the most external trips over the same
time period.

3 Trip trait 5: Trans-locale — the where and when of moving between zones versus moving within them
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Table 2 - Internal/External Trip Count on an Average Weekday Fall 2023

City Or Census Designated Place With More Than 2,000 Internal Trip

External Trip

Total Trips

Internal Trips Count
West Sacramento, CA 101,784
Davis, CA 108,697
Woodland, CA 142,610
University of California-Davis, CA 18,439
Winters, CA 7,647
Esparto, CA 2,343

ORIGIN-DESTINATION PAIRS

Count
224,049
162,638
114,380
103,842

15,988

7,981

325,833
271,335
256,990
122,281
23,635
10,324

Itis importantto understand not only where trips originate, but where are the strongest travel flows between

cities and CDPs, origin-destination pairs (O-D pair), in the region. Map 18 below displays travel flows of

bidirectional trips with over 2,000 trips per O-D pair. The strongest flows are between the City of Davis and
UC Davis, Sacramento and West Sacramento, and Woodland and the City of Davis which average 133,890,
129,589 and 70,396 trips on an average weekday, respectively. Outside of these five major areas, there are

strong travel flows between Davis and Dixon, between Winters and Vacaville, and between West

Sacramento and Elk Grove.
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Map 18 - Origin-Destination Pairs Average Weekday Fall 2023
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Table 3 - Top Origin Destination Trip Flows on an Average Weekday Fall 2023

Origin - Destination Pair Total Bi-Directional Trips

Sacramento - West Sacramento 129,589
Davis - UC Davis 66,945

Davis - Woodland 35,198
Sacramento - Woodland 21,814
Davis - Sacramento 21,180
West Sacramento - Woodland 11,166
Arden-Arcade - West Sacramento 11,017
Woodland - UC Davis 9,888

Elk Grove - West Sacramento 8,506

One travel pattern that did not stand out in this analysis was travel from these three major cities to
Sacramento International Airport. On an average weekday in fall 2023, there were only 446 trips between
Davis and the airport, which is 42 percent reduction for the average travel demand in 2019. Trips between
the airport and West Sacramento and Woodland, however, have increased to around the same amount of
average weekday trips, about 1,800. Travel to the airport has grown the most between Woodland and the
airport.

Table 4 - Count of Trips to and From Sacramento International Airport between Fall 2019 and Fall 2023

Bi-Directional Airport Trips Fall2019 Fall 2023 Percent Change
Davis 767 446 -42%
West Sacramento 1,460 1,885 +29%
Woodland 1,258 1,837 +46&

Additional analysis was also conducted to understand travel patterns to Downtown Sacramento from the
major cities in Yolo County. These changes can be seen in Table 5. Travel to Downtown Sacramento was
down in fall 2023 compared to 2019 from Davis and West Sacramento. The only city that experienced a
growth in trips to and from downtown was Woodland.

Table 5 - Count of Trips to and From Downtown Sacramento between Fall 2019 and Fall 2023

Bi-Directional Downtown Sacramento Trips Fall 2019 Fall 2023 Percent Change
Davis 5,274 4,346 -18%
West Sacramento 21,240 20,456 -4%
Woodland 2,745 3,305 +20%
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TRIPS STARTING BY TIME OF DAY

The distribution of trips by hour of the day has also changed since 2019. People are taking more trips in the
afternoon and evening than in the morning, which is a change from the trip patterns from 2019. This could
be due to changing work schedules with more people working from home. It is likely that those who work
from home are no longer making their morning commute and then leaving the house for the first time in the
afternoon and evening for recreation and errands.

Figure 4 - Comparison of Total Average Weekday Trips by Hour: Fall 2019, Fall 2023
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Over the weekend trip start times have also changed since 2019. There was a lower share of trips made in
the morning in the fall of 2023 than in the fall of 2019. Ensuring that weekend transit span of service hours
matches this overall weekend trip demand can help YoloTD capture trips within the service area.
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Figure 5 - Comparison of Total Average Weekend Trips by Hour: Fall 2019, Fall 2023
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TRIP PURPOSE

Trip purposes in Yolo County have also changed since 2019 with people making more shopping trips and
fewer trips to work. This is also consistent with the increase in remote and hybrid work schedules since the
COVID-19 pandemic. Additionally, school trips are down compared to 2019; this could be due to more
students being enrolled in online classes than before the pandemic. Another possibility could be that due to
anincrease in out-of-district transfers from Woodland, Dixon, and West Sacramento to DJSUD, school trips
are getting miscounted as parent commute trips and therefore showing a decrease in travel to school.

Figure 6 - Comparison of Trip Purposes between Fall 2019 and Fall 2023 - Weekday
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TRIP LENGTH

Additionally, trip distances have changed with people taking more 4-16-mile trips in 2023 and fewer 1-4-
mile trips compared to 2019. The most popular trip distance is 2-4 miles. Understanding these patterns and
planning routes that can take riders the distances they need to travel will help YoloTD capture more travel
demand for their transit services.
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Figure 7 - Comparison of Trip Lengths in Miles Fall 2019 and Fall 2023 - Weekday
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Transit Propensity

Certain populations have higher rates of transit usage. An important part of designing an effective bus
network is identifying where these populations live and designing services that effectively connect them to
their destinations. A “Transit Propensity” score was developed for each census block group in the YoloTD
service area based on the key demographics shown in Table 4. These demographics were weighted based
on how closely the variable correlated to existing fixed-route boardings. Current YoloTD ridership correlates
strongly with overall trip activity and job density. Street intersection density, density of persons of color, and
density of college aged residents had the lowest correlation to existing fixed-route boardings. Youth density
was the only variable that had a negative correlation with current fixed-route boardings.

Table 4 - Transit Propensity Variables and Weighting

Variable Weight Description (Source)
Population Density 5% Total Population (2022 ACS)
Youth Density -2% Under Age 18 (2022 ACS)
College Density 4% Ages 18-24 (2022 ACS)
Senior Density 8% Age 65+ (2022 ACS)
Low-Income Density 5% Less than 150% Poverty Level (ACS 2022)
Density of Persons of Color 2% Minority Residents (ACS 2022)
ZVH Density 9% Household with Zero Vehicles (ACS 2022)
Disabilities Density 4% Persons with Disabilities (ACS 2022)
Job Density 34% LEHD LODESS (2020)
Street Intersection Density 2% US EPA Intersection Density
Weekly Trip Density 29% Density of All Trips (Replica Fall 2023)
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Areas outlined in Map 19 have demonstrated a high propensity for transit use. While much of the YoloTD
service area has a low to very low need for transit, some areas have a moderate to high need for transit. The
areas in YoloCounty with the highest propensity are in the City of Davis in downtown and in the
neighborhoods adjacent to SR-113. There is very low need for transit in Winters and the majority of West
Sacramento. There is one area of West Sacramento, between Linden Road and Higgins Road, which has high
need for transit and could be better served by fixed route service. The YoloTD routes generally cover the
areas with higher propensity, however some of these areas are only provided hourly bus service.

Map 19 - Transit Propensity: Winters, Woodland, Davis, West Sacramento, and Downtown Sacramento
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Market Assessment Key Takeaways

Commuting destinations like UC Davis and offices in Sacramento are a large part of trip
demand in the region. Understanding how returning to office mandates are increasing demand for
express trips will allow for better transit service planning in the region.

Transit routes generally serve “Most Walkable” and “Above Average Walkable” areas in
Woodland and Davis. Easy and safe access to community members’ bus stops will promote the
success of transit in the region.

The areas with the highest densities of transit reliant populations and groups that are more
likely to take transit coincide with public transportation services in the area.

Trip times are changing from 2019 to 2023 on both weekdays and weekends to later in the day.
Providing adequate service frequency and span to cover these trips will help YoloTD capture this
unmet demand.

The strongest trip demand in the region is between West Sacramento and Sacramento, Davis
and UC Davis, and Woodland and Davis. Work and school trips primarily drive these travel flows.
Guaranteeing that the Yolo community members can get to work and school on time will ensure a
strong commuting cohort of riders.
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Service Evaluation

The Existing Service Evaluation of YoloTD services seeks to provide an understanding of how users use
YoloTD services and how the routes that make up the Yolobus network compare to one another. The goal s
to understand the strengths of existing services and to identify opportunities for improvement, both in
improving the customer experience and in improving service operations.

Yolobus

Service Design

The design of YoloTD services, including what types of services are provided, when services are provided,
where they are provided, and whom they are provided to, is a key factor in how YoloTD transit services
perform. This section analyzes how YoloTD provides its services and how it has changed in the recent past.

YoloTD operates both fixed-route bus service and two demand response services: the Yolobus Special and
Yolobus Beeline. Figure 27 shows existing YoloTD services while Table 5 highlights frequencies and spans
by service and day type.

Fixed Route

Yolobus fixed route service is composed of 13 bus routes that fall into three service tiers.

e Local: Six bus routes provide local service within two cities: Routes 37, 40, 41, and 240 serve West
Sacramento while Routes 211 and 212 serve Woodland.

e Intercity: Three routes provide all day service between cities in Yolo County: Route 138 (aka
Causeway Connection) provides service between UC Davis and the UC Davis Medical Center in
Sacramento, Route 42 A/B provides service between Woodland, Davis, West Sacramento,
Sacramento and the Sacramento Airport, and Route 215 provides service between Woodland the
Cache Creek Casino Resort.

o Express: Four express Yolobus routes provide peak hour service. Routes 43, 43R and 230 provide
service between Davis and Sacramento, and Route 45 provides service between Woodland and
Sacramento. Route 44 between South Davis and Sacramento is scheduled to be restored in fall of
2024.

Demand Response

YoloTD also operates two demand response services: Yolobus Special, the ADA paratransit service
complementing Yolobus fixed-route service and the BeelLine, YoloTD’s microtransit service.
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e Yolobus Special: The ADA paratransit service for Yolobus fixed route service. Service is provided
within a % mile of Yolobus fixed route service and to select medical destinations in Sacramento and
Vacaville. Service is requested by phone and must be reserved at least one day or up to seven days
in advance; there is limited ability to service same-day reservations as capacity allows.

e Beeline: YoloTD’s microtransit serves four different communities in Yolo County. Trips are booked
on demand as needed using either the BeeLine by Yolobus smartphone app or by calling a phone
number. Passengers select their pickup and drop-off points at designated stops in each service area
and then select when they want to ride. Service is provided in:

o Knights Landing: from Knights Landing to and from Woodland and within Knights Landing
o Winters: within Winters and to selected stops in Davis and Vacaville

o Woodland: within Woodland to and from designated stops

o Yolo: within Yolo and to and from Woodland

Map 20 - YoloTD Existing Services
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Table 5 - Yolobus Frequency and Span by Route and Day Type

Weekday Saturday

Span

Saturday
Frequency

Sunday

Route Name
Span

Service Type Weekday Frequency Sunday Frequency

Span

7 AM Trips / 6 PM

37 Southport
40 West Sacramento
41 West Sacramento

240 West Sacramento/
Sacramento Shuttle
211 West Woodland

212 East Woodland

138 EB Causeway
Connection

138 WB Causeway
Connection

42A Intercity Loop
Clockwise

42B Intercity Loop
Counterclockwise
215 WB Cache Creek
Casino/Woodland
215 EB Cache Creek
Casino/Woodland
43 Davis/Sacramento

43R Sacramento/UC
Davis

ETMD

Local
Local
Local
Local
Local
Local
Intercity
Intercity
Intercity
Intercity
Intercity
Intercity

Express

Express

5:35 AM -
5:20 PM
6:40 AM -
5:40 PM
6:20 AM -
5:20 PM
7:10 AM -
6:10 PM
6:00 AM -
8:00 AM
7:00 AM -
8:00 PM
6:07 AM -
8:10 PM
6:20 AM -
8:20 PM
5:00 AM -
10:15 PM
5:20 AM -
10:20 PM
5:45 AM -
9:55 PM
7:07 AM -
12:07 AM
6:57

AM/4:33
PM

7:50

AM/5:36
PM

Trips
60 min

60 min

60 min

60 min

60 min

60 min

60 min

30 min peak/ 45 min
off-peak

30 min peak/ 45 min
off-peak

12 trips per day

12 trips per day

1AM Trip/ 1 PM Trip

1 AM Trip/ 1 PM Trip

7:40 AM -
5:40 PM

7:10 AM-
6:10 PM
8:00 AM -
7:00 PM
8:00 AM -
7:00 PM

5:00 AM-
10:15 PM
5:20 AM-
10:20 PM
5:45 AM-
9:55 PM

7:07 AM-
12:07 AM

60 min

60 min
60 min

60 min

30 min peak/
45 min off-peak
30 min peak/
45 min off-peak
12 trips per day

12 trips per day

8:40 AM -
4:40 PM

8:10 AM-
5:10 PM
8:00 AM-
6:00 PM
8:00 AM-
6:00 PM

5:00 AM-
10:15 PM
5:20 AM-
10:20 PM
5:45 AM-
9:55 PM

7:07 AM-
12:07 AM

60 min

60 min
60 min

60 min

30 min peak/ 45
min off-peak
30 min peak/ 45
min off-peak
12 trips per day

12 trips per day
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Route Name Service Type Wg(;l;:ay Weekday Frequency Sast::;ay Fs;::::::gy S;:::y Sunday Frequency
230 West Express 5:59 1AM Trip/ 1 PM Trip - - - -
Davis/Sacramento AM/4:32
PM
45 Woodland/ Express 5:55 1AM Trip/ 1 PM Trip - - - -
Sacramento AM/4:35
PM
BeelLine — Knights Microtransit | 8:30 AM - On Demand - - 8:30AM-  On Demand
Landing 5:30 PM 5:30 PM
BeelLine - Winters Microtransit | 8:30 AM - On Demand 8:30 AM- On Demand - -
4:30 PM 4:30 PM
BeelLine - Woodland Microtransit | 7:00 AM - On Demand 9:00 AM- On Demand 8:00AM-  On Demand
7:00 PM (M- 11:00 PM 7:00 PM
Th); 7:00
AM-11:00
PM (Fri)
Beeline - Yolo Microtransit | 8:30 AM - On Demand - - 8:30AM- | On Demand
5:30 AM 5:30 AM
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FARE STRUCTURE

Fares for YoloTD services depend on the age of the user, the service being used, and disability status.

Age/Disability Tiers

- Under 18: Riders aged 18 and under can use fixed-route services (Yolobus Local, Express, and

Intercity services) free of charge.
= Regular: Riders between the ages of 19 and 61 are charged regular fares for services.

- Senior: Riders aged 62 years and older are provided with a discounted fare on Yolobus fixed route
and Yolobus Beeline services.

- Disabled: Disabled riders pay the same discounted fare as senior pricing, for Yolobus fixed route
and Yolobus Beeline Service. To meet disabled criteria riders must show a Sacramento Regional
Transit District (SacRT) Disabled Photo ID, a Medicare Card, or another discount ID issued by another
transit agency.

Fare by Service Type

Fares vary by the type of service being used. Table 6 shows single ride fares by service type.

Table 6 - Fares by Service Type, Single Ride

Service Type Youth (18 and Under) Regular (19-61) Senior/Disabled
Fixed-Route
Local Route Free $2.00 $1.00
Intercity Route Free $2.25 $1.00
Express Route Free $3.25 $1.50
BeelLine
Knights Landing/Yolo $2.00 $2.00 $1.50
Winters $2.00 $2.00 $1.50
Woodland $3.00 $3.00 $1.50
Yolobus Special
Local $4.00
Intercity $4.50
Premium $6.00

Fare Passes

YoloTD riders can use one of three passes for YoloTD services, along with options for passes that work on
both YoloTD and SacRT services. Monthly and daily passes are only available for Yolobus fixed-route
services. Pass types and prices can be found in Table 7.
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Table 7 - YoloTD Passes by Service Tier

Pass Type Regular Price Senior/Disabled Price
Local Monthly Pass $84.00 $42.00
Intercity Monthly Pass $93.50 $42.00
Express Monthly Pass $121.00 $42.00
Daily Pass SacRT + Yolobus $7.00 $3.50
Monthly Pass SacRT + Yolobus $100.00 $50.00
Fare Media

Yolobus accepts the following fare media:

e Cash

e Connect Card: The Sacramento region’s electronic transit fare payment system. It is accepted by
most transit agencies in the Sacramento region.

e ZipPass: The ZipPass is a smartphone app that allows users to purchase fares for both Yolobus and
SacRT. Users can also purchase Yolobus Special fares on the app.

The following passes are good for unlimited rides on Yolobus:

e UC Davis Aggie Card

e UC Davis Extension International Program ID
e Sacramento State Student ID

e LosRios Student Access Card

e South Natomas TMA Pass

e Sacramento County DHA Pass

Transfer Policy

Passengers wishing to transfer from Yolobus service must purchase a transfer, which is good for two hours.
Transfers cannot be used to purchase a round trip. The costs for transfers within the Yolobus system can be
found in Table 8.

Table 8 - Interagency Yolobus Transfer Prices

Transfer from Yolobus to: Regular Senior/Disabled
To Yolobus Non-Express $0.25 $0.25
To Yolobus Express $1.00 $0.50

Yolobus accepts transfers to and from the following services.

e Unitrans: Unitrans’ service is free to riders with valid Yolobus Passes. Yolobus accepts Unitrans
passes and transfers as valid fare payment within the City of Davis only on Route 42A, 42B, and any
Unitrans route temporarily operated by Yolobus.
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e Amtrak- Capital Corridor: Yolobus accepts Capitol Corridor transfers for one-way trips through the
month and date punched on the transfer. Not accepted on Express or Special Service routes.

e SacRT: Yolobus and SacRT do not have transfer reciprocity, but riders are able to buy daily and
monthly passes that can be used on both services.

OTHER TRANSIT PROVIDERS

In addition to Yolobus, Unitrans provides bus service in and around UC Davis and the City of Davis. Yolobus
services also connect to SacRT services in downtown Sacramento.

SERVICE CHANGES SINCE THE 2019 COA

Several service changes have occurred since the 2019 COA™ that have significantly impacted the Yolobus
system, which are summarized in Table 9. Fifteen routes have been discontinued, including most rural
service, two local routes in Woodland and several peak-oriented commuter services. A number of rural fixed
routes have been replaced by BeelLine microtransit service. The remaining peak hour express routes, 43,
43R, 230, and 45 have reduced trips to one per weekday in each direction, although some service is now
being restored including a planned restoration of Route 44.

Some expansion service has occurred since the 2019 COA. Since the last COA, BeelLine microtransit service
was introduced in Woodland, Knights Landing, Winters, and Yolo. New routes have also begun operation
including Route 37 and Route 138. Frequency has also increased on Routes 42A and 42B with service
increasing from hourly service to 30-minute peak and 45-minute off-peak service throughout the week.
Details on all service changes since the last COA can be found in Table 10.

Table 9 - Summary of Service Changes Since Last COA

Service Change Number of Changes

Discontinued Routes 15
New Routes including microtransit
Reduced Span

Increased Span

Reduced Frequency

= W RN O

Increased Frequency

Table 10 - Yolobus Service Changes Since Last COA by Route

2019 2024
Frequency Frequency

Service Type

2019 Span 2024 Span

35 - Southport Local 60 Discontinued | 6:30AM-8:30PM Discontinued

¥ The 2019 COA made recommendations based on the network that was in place prior to the COVID-19 Pandemic. An
addendum was added and issued in 2021 to reflect changes implemented at the outset of the Pandemic.
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. 2019 2024
Service Type Fereey | BeEeen 2019 Span 2024 Span
5:40AM-
40 - West Sacramento Local 60 60 10:30PM 6:40PM-5:40PM
41 - West Sacramento Local 60 60 6:20AM-8:10PM 6:20AM-5:20PM
. . 30 peak/45 4:37AM- . .
42A - Intercity Loop CW Intercity 60 off peak 11:43PM 5:00AM-12:10AM
- q 30 peak/45 5:51AM- . .
42B - Intercity Loop CCW | Intercity 60 sit el 11:01PM 5:20AM-12:05AM
210 - West Woodland Local 60 Discontinued | 7:00AM-6:50PM Discontinued
(CCW Loop)
211 -West Woodland Local 60 60 6:00AM-8:50PM |  6:00AM-8:50PM
(CW Loop)
212 - East Woodland Local 60 60 7:00AM-8:50PM 7:00AM-8:50PM
f;l’:;;)East Woodland (CW Local 60 Discontinued | 6:00AM-6:45PM Discontinued
215-Cache Creek . 10 Peak/60 10 Peak/60
Casino/Woodland Intercity Min Min 4:55AM-1:55AM 5:45AM-12:55AM
216 - Knights . . . . . . . .
Landing/Woodland Intercity 1 Trip Discontinued | 9:22AM/2:27PM Discontinued
217 - Dunnigan /Zamora . . . : . . . .
/Yolo /Woodland Intercity 1 Trip Discontinued | 8:50AM/2:15PM Discontinued
220~ I?aws/ Winters/ Intercity 3 trips Discontinued | 7:51AM-5:02PM Discontinued
Vacaville
240 - West
Sacramento/Sacramento | Local 60 60 5:30AM-7:50PM 7:10AM-7:00PM
Shuttle
39 - Southport Commute 8 Trips Discontinued | 5:35AM-6:37PM Discontinued
220C - Winters/UC Davis | Commute 2 trips Discontinued | 6:54AM-5:02PM Discontinued
241 - West Sacramento Commute 4 trips Discontinued | 6:58AM-5:33PM Discontinued
242 - Woodland/Davis Commute 2 trips Discontinued | 6:54AM-5:13PM Discontinued
2D4:;"Ii—sWoodland/UC Commute 2 trips Discontinued | 7:45AM-5:48PM Discontinued
43 - Davis/Sacramento Express 10 trips 2 trips 6:08AM-6:06PM 6:57AM-4:33PM
gisi'ssacrame"m/ uc Express 2 trips 2 trips 7:01AM-5:10PM |  7:50AM-5:36PM
44 _.SOUth Express 6 trips Discontinued | 6:04AM-6:15PM Discontinued
Davis/Sacramento
45-Woodland/ Express 8 trips 2 trips 5:55AM-6:17PM |  5:55AM-4:35PM
Sacramento
45X - Woodland/ Express 2 trips Discontinued | 7:00AM-5:35PM Discontinued
Sacramento
46 -Woodland/ Express 2 trips Discontinued | 6:45AM-4:20PM Discontinued
Sacramento
230 - West Express 6 trips 2 trips 5:59AM-6:11PM 5:59AM-4:32PM
Davis/Sacramento
232 - Davis/Sacramento Express 2 trips Discontinued | 6:34AM-5:33PM Discontinued
37 - Southport Local New route | 40 peakonly - 5:59AM-5:20PM
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2019 2024

Service Type

2019 Span 2024 Span

Frequency | Frequency
138 EB—S:auseway Intercity New route 60 - 6:07AM-8:10PM
Connection
138 WB —.Causeway Intercity New route 60 - 6:20AM-8:20PM
Connection

Yolobus Service Performance

RIDERSHIP

System Level Ridership

In 2019, prior to the COVID-19 pandemic, Yolobus services carried 1.2 million passengers annually. Figure
8 shows monthly ridership across all Yolobus routes from January 2019 to March 2024, Figure 29 shows
annualized ridership from 2019 to 2023. The pandemic has had a significant impact on ridership, with
ridership declining to a low of 527,000 passengers in 2020. Ridership has since recovered somewhat
reaching a post-COVID high of 680,000 in 2022. Ridership recovery reversed somewhat in 2023 in which
ridership only reached 594,000. Significant to the ridership decline in 2023 is low ridership in May, October,
and November during which ridership was on average 17,000 riders lower than during the same time period
in 2022. In 2024, ridership increased somewhat during March and April compared to 2023.

Figure 8 - Yolobus Fixed Route Monthly Ridership, January 2019 - March 2024
120,000
100,000

80,000

60,000

40,000

Monthly Ridership

20,000

0
QX QO O

N S S
AU L\

ETMD 47



Figure 9 - Yolobus Fixed Route Annual Ridership
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Figure 10 shows that Yolobus Fixed Route saw both above average ridership loss and service level declines
when compared to peer agencies with ridership declining 49 declined between 2019 and 2023, compared
to a peer average of a 29 percent decline. The decline in Yolobus service levels has had a significant impact
on ridership declines: Yolobus fixed route revenue hours declined by 29 percent between 2019 and 2023
compared to a peer average decline of 12 percent.

As analyzed later in this document (Figure 22) Beeline microtransit service has replaced some Yolobus fixed
route service, including Routes 211, 212, 216, and 220, meaning that some fixed route ridership has
migrated to microtransit. There were approximately 25,000 BeeLine boardings in 2023.
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Figure 10 - Change in Ridership and Revenue Hours for YoloTD and Peer Agencies Fixed Route Services, 2019-2023
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Route Level Ridership

The majority of Yolobus riders use two routes, Routes 42 (A and B) and 215. In FY 2023, these two routes
carried 73 percent of Yolobus ridership. Route 42 carried 302,000 passengers in FY 2023, while Route 215
carried 168,000 passengers. Ridership is significantly lower on other routes with the next highest ridership
occurring on Route 212, which carried 30,100 passengers in FY 2023. Several other routes carried between
20,000 and 30,000 annual passengers including Route 240 (29,000 passengers), Route 211 (26,300
passengers), and Route 40 (21,500 passengers). The lowest ridership routes still operating are express
routes Route 43 (6,200 passengers), Route 45 (3,300 passengers), and Route 230 (2,400 passengers) that
each provide a single round trip per weekday.

Figure 11 - Annual Ridership by Route FY 22-23
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Figure 11 shows that several routes have ridership that has almost recovered to FY 2019-2020 levels,
particularly the two highest ridership routes. In FY 2023, Routes 42 A and B (Route 42) carried 92 percent of
theridersit carried in FY 2020; ridership recovery on Route 42 is due to natural return of demand post-COVID
and public response to increased service levels. Route 215 carried 93 percent of the riders it carried in FY
2020. Route 212 has also recovered a significant portion of its ridership, carrying 97 percent of its FY 2020
ridership. Express routes fared the worst in ridership recovery, Routes 43, 45, and 230 are only carrying
between 13 to 14 percent of their FY 2020 ridership. Low ridership recovery on these can be due to both a
collapsing demand in peak-hour trips to Sacramento and significantly reduced service levels on these
routes.

Figure 12 - Annual Ridership by Route FY 19-20, FY 22-23
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Table 11 - Yolobus Route Ridership FY 2019-2020 and FY 2022-2023

FY 2019-
2020
Ridership

FY 2022-2023
Ridership

Ridership
Change

Route Description

Route 42 Intercity Intercity Loop 329,382 301,983 -8.3%
Route 215 Intercity Cache Creek Casino/Woodland 180,102 168,091 -6.7%
Route 240 | Local West Sacramento/Sacramento 47,987 28,982 -39.6%
Shuttle
Route 43 Express Davis/Sacramento Express 42,714 6,162 -85.6%
Route 40 Local West Sacramento Local 41,937 21,478 -48.8%
Route 211 Local West Woodland Local 38,817 26,284 -32.3%
Route 41 Local West Sacramento Local 33,721 16,976 -49.7%
Route 212 Local East Woodland Local 31,980 30,998 -3.1%
Route 45 Express Woodland/Sacramento Express 23,967 3,334 -86.1%
Route 35 Local Southport Local 22,255 Discontinued -
Route 230 Express West Davis Sacramento Express 18,775 2,364 -87.4%
Route 214 Local East Woodland Local 18,198 Discontinued -
Route 210 Local West Woodland Local 17,829 Discontinued -
Route 39 Commute Southport/Sacramento Commute 16,238 Discontinued -
Route 44 Express South Davis/Sacramento Express 14,391 Discontinued -
Route 220 Commute Davis/Winters/Vacaville 10,528 Discontinued -
Route 241 Commute West Sacramento/Sacramento 9,016 Discontinued -
Shuttle
Route 243 Commute Woodland/UC Davis Commute 4,614 Discontinued -
Route 232 Express Davis/Sacramento Express 4,388 Discontinued -
Route 46 Express Woodland/Sacramento Express 3,193 Discontinued -
Route 242 Commute Woodland/Davis Commute 2,571 Discontinued -
Route 45x Express Woodland/Sacramento Express 2,331 Discontinued -
Route 138 Intercity Causeway Connection 558 26,877 4716.7percent
Route 216 Local Knights Landing/Woodland 498 Discontinued -
Route 217 Local Dunnigan/Yolo/Woodland 389 Discontinued -
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Ridership by Type of Day

Figure 13 shows on average, the busiest days for ridership are weekdays, followed by Saturdays then
Sundays. In FY 2022-2023 there were 514,000 riders on weekdays, 76,000 on Saturdays, and 59,000 on
Sundays. In FY 2022-2023, on average there were 1,970 trips per weekday, 1,460 trips on Saturdays, and
1,130 trips on Sundays. Since FY 2019, ridership declined across all day types, but the biggest declines were
on weekdays, during which average daily ridership declined 32 percent compared to 13 percent on
Saturdays and 16 percent on Sundays. Reduced levels of ridership on weekends is both a consequence of
reduced demand for weekend service and reduced levels of service on weekends; eight of 16 routes operate
on weekends.

Figure 13 - Yolobus Fixed Route Ridership by Day Type, FY 2019-2020, and FY 2022-2023
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Figure 14 shows that route level ridership patterns are similar on weekends as they are weekdays, but at a
diminished scale. Routes 42 and 215 continue to have the highest levels of ridership on weekends, with
slightly more demand on Saturday than on Sunday. Ridership on Routes 42 and 215 make up between 84
percent and 85 percent of all weekend ridership, respectively.
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Figure 14 - Annual Route Level Ridership by Day Type, FY 2022-2023

1,000

g 900
< 800
©
5 700
2 600
=2 500
©
O 400
W 300
©
% 200

100

N H | .

Route 42 Route 215 Route 212 Route 240 Route 211 Route 40

H Average Weekday Average Saturday Average Sunday

SERVICE EFFICIENCY AND EFFECTIVENESS

As ridership declined in 2020, so did service productivity, as measured by passengers per revenue hour,
dropping from a system-level productivity of 11.5 passengers per revenue hour in 2019 to a low of 7.2
passengers per revenue hour in 2020. Like ridership, the post-pandemic peak of productivity was in 2022,
when the system carried 9.5 passengers per revenue hour. Productivity declined somewhat in 2023 when
the system carried 8.3 passengers per revenue hour; between 2022 and 2023 service levels were nearly
identical (71,653 revenues hours in 2022 and 71,663 revenue hours in 2023) which means that the slight
decline in productivity was due to declines in ridership.

Figure 15 - Yolobus System Level Productivity (Passenger per Revenue Hour) January 2019 - March 2024
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Figure 16 shows productivity at the route level. Route 215 had the highest productivity at the route level
averaging 17 passengers per revenue hour; though the route has a long distance, its high productivity is due
to high demand for its services and a schedule that is specifically tailored to the travel patterns of the Cache
Creek Casino Resort. Route 42 on the other hand has a lower productivity of six passengers per revenue hour
despite having higher ridership due to the long trip distances of the route with travel times ranging between
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two and three hours, along with the highest levels of service of any route in the network. The least productive
routes are Routes 211, 40, and 230, which all average less than five passengers per revenue hour.

Figure 16 - Yolobus Passengers per Revenue Hour by Route, FY 23-24
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Looking at service efficiency via passengers per trip (Figure 17) helps account for the fact that many of the
routes Yolobus operates are similar to express routes, with long stretches of freeway and highway operation
during which buses cannot pick up passengers. On average, Yolobus fixed route service carries nine
passengers per trip, down from an average of 12 passengers per trip in FY 2019. The most productive route
again is Route 215, which carries 19 passengers per trip on average. Route 42 is the second most productive
route in terms of passengers carried per trip, carrying 14 passengers on average per trip. Route 138 carries
the least number of passengers per trip, averaging three passengers per trip.

Figure 17 - Yolobus Passengers per Trip by Route, Weekdays, FY 23-24
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Stop Level Analysis

Analyzing passenger activity at the bus stop level helps provide key insights into how passengers are using
the system, popular destinations in the Yolobus network, and potential capacity issues. This section
includes an analysis of top bus stops by passenger activity, identifying the most frequented locations in the
Yolobus system. The passenger load analysis highlights points in the network where vehicles experience the
highest volumes of passengers. By understanding these dynamics, Yolobus can better understand how to
optimize service delivery, improve customer satisfaction by addressing crowding, and make informed
decisions on future network adjustments.

Map 21 - Average Boardings per Bus Stop, Yolo County, Yolobus Riders
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Map 22 - Average Boardings per Bus Stop, Yolobus Riders
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STOPS WITH MOST ACTIVITY

Table 12 shows the Yolobus stops with the highest average activity in the system, which is the sum of average
boardings and alightings at a stop per trip. According to this metric, Cache Creek Casino Resort is the stop
in the system with the most consistent ridership with an average of 10 passengers boarding and 11

passengers alighting per trip. Other stops with consistent ridership are stops in downtown Sacramento, the
County Fair Mall Transit Center, stops in Davis, and stops in Woodland served by routes 42A/B and 215. High
ridership stops in downtown Sacramento are mostly a result of concentration of ridership since routes

serving downtown Sacramento generally have a limited number of stops overall.
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Cache Creek Casino

Routes Serving

Stop

Table 12 - Yolobus Stops with Highest Average Ons, Offs, and Overall Activity (FY 2022-2023)

Avg. Ons
per Trip

Avg. Offs
per Trip

Resort Brooks 215 10.2 10.8
Y Street & 45th Sacramento | 138 7.9 3.6
g:::let:l Fair Mall Transit Woodland ;1 ;: i;2, 42A, 42B, 1.7 3.6
ggi(?:"is Memorial Davis 42A, 428 2.5 2.6
Silo at UC Davis Davis 138 2.6 2.3
Mondavi Center Davis 138 1.6 2.8
P St. at 11th St. Sacramento | 43, 45, 230 4.0 0.0
F St. at Covell Davis 43 1.7 1.0
W. Lincoln at Road 98 Woodland 215 1.3 1.2
Monarch at Covell Davis 43 1.7 0.6
H St. at 11th St. Sacramento | 43, 45, 230 2.0 0.3
Matmor at E. Gibson Woodland 215, 45 1.5 0.7
Main at Cleveland Woodland 215, 45 1.3 0.9
:z::’c‘:: Health Davis 138 1.1 1.0
East at Gum Woodland 42A, 42B 1.9 0.1
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Passenger loads and their impact on crowding are a key indicator of both trip quality for a passenger and an
indicator of the spatial distribution of demand for services. This analysis looks at which route segments have
the highest average passenger loads to check for potential crowding issues and to provide a greater
understanding of areas of higher ridership demand. The highest passenger loads are found primarily on
Routes 215, 42A, and 42B. Passenger loads on Route 215 EB/WB are high on select trips the entire week and
throughout the day. Higher passenger loads are found on Route 42A in the afternoon and on Route 42B in
the mornings. Outside of these select trips, passenger crowding did not appear significant on any other
routes in the Yolobus system.
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Table 13 - Yolobus Segments with Highest Observed Passenger Loads, Select Dates FY 2022-2023

Route

Trip Time

Day Type

Segment

Average
Load

42B Weekday E. Gum & East to Russell & California 56
211 1:00 PM Weekday Cottonwood & Gibson to W. Beamer & Mariposa 42
42A 4:35 PM Weekday Memorial Union to Covell at Sycamore 42
215WB 8:55 AM Saturday Yolo & Grafton to Cache Creek Casino Resort 41
215EB 3:07 PM Weekday Cache Creek Casino Resort to Railroad & Main 37
215EB 3:07PM Sunday Cache Creek Casino Resort to Railroad & Main 37
215 WB 7:55 AM Weekday Main & Cleveland to Cache Creek Casino Resort 37
42B 9:20 AM Weekday County Fair Mall Transit Center to Anderson & Russell 36
215EB 6:15PM Saturday Cache Creek Casino Resort to W. Lincoln & Road 98 35
215EB 5:15PM Weekday Cache Creek Casino Resort to W. Lincoln & Road 98 35
215EB 7:15 AM Saturday Cache Creek Casino Resort to Ashley & W. Lincoln 34
215WB 5:45 AM Weekday Main & Cleveland to Cache Creek Casino Resort 34
215 WB 7:07 AM Sunday W. Main & Community to Cache Creek Casino Resort 34
215EB 7:07 AM Weekday Cache Creek Casino Resort to Main & Elm 33
215WB 8:55 AM Sunday W. Lincoln & Road 98 to Cache Creek Casino Resort 33
215WB 1:45 PM Weekday W Lincoln & Road 98 to Cache Creek Casino Resort 33
215WB 5:45 AM Weekday W Lincoln & Road 98 to Cache Creek Casino Resort 33
215WB 1:45 PM Saturday W Lincoln & Road 98 to Cache Creek Casino Resort 33
215EB 7:07 AM Sunday Cache Creek Casino Resort to W. Lincoln & Road 98 32
215EB 10:07 AM Weekday Cache Creek Casino Resort to W. Main & Community 32
42A 8:30 PM Sunday Memorial Union to County Fair Mall Transit Center 31
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Service Availability

To provide a better understanding of how passengers view the accessibility and convenience of the Yolobus
system, it is important to understand both the frequency and span of service. This section analyzes how
often buses run on each route throughout the day and the hours during which service is available. High-
frequency, long-span service accommodates the greatest number of trips for passengers, but transit
agencies have limited resources for offering such services. Understanding the existing service availability of
Yolobus services is essential for identifying gaps, planning improvements, and ensuring that the system
effectively is meeting the travel needs of Yolo County travelers.

Frequency is the number one factor that attracts new riders to transit. Previous surveys conducted for
Yolobus™ have shown that 62 percent of respondents preferred more frequent service over more routes
serving more places, and that the number one priority for improvements was higher frequency service.

Table 14 shows the weekday frequency of each Yolobus route. Service that runs all day primarily operates
at 60-minute frequencies. An important exception is Routes 42A and 42B, the highest frequency Yolobus
routes, which operate 30-minute frequencies during the peak and 45 minutes during the off-peak. Express
routes only operate two trips per day, one in the morning and one in the afternoon. Table 15 and Table 16
show that frequency on the weekends is the same as it is on weekdays.

A system that primarily operates 60-minute service is unlikely to generate high ridership demand and will
primarily be used by passengers that do not have any alternatives. Improvements to frequencies as seen on
Routes 42A and 42B are a step in the right direction in creating a service that will increase ridership.

Table 14, Table 15, and Table 16 show a high-level overview of the current span of Yolobus services.
Generally, the longest spans are on weekdays, and the shortest spans are found on Sundays. During
weekdays, routes have varying spans with Woodland routes operating generally between 6 AM and 8 PM and
West Sacramento routes operating between 6:30 AM and 6:30 PM. Routes 42A, 42B and 215 have the longest
operating spans providing service until past midnight all week. On the other end of the spectrum express
routes operate only during the peak hours with some routes providing only one trip in each direction.

Yolobus operates 16 routes on weekdays, but only 8 routes operate on weekends; Express services, Route
138 and two West Sacramento Local routes, Routes 37 and 41, do not operate on weekends.

The amount of peak-only service has declined since the pandemic; based on the shift in travel behaviors
diminishing the demand for peak-hour commute travel, subsequent route recommendations should
consider where best to leverage this shift in service when reallocating resources.

'S https://Yolobus.com/wp-content/uploads/2022/04/YoloGo_Final_Report_Web.pdf
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Table 14 - Frequency by Route, 2024, Weekdays

ETMD

Route Name  u\y apy A aM aM AM AM. M PM PM_ DM _ M PM_ PM P PM PM | PM PM_ AM
Route 37 60 | 40 | 40 60 60 60 | 20| 60

Route 40 60 | 60 | 60 | 60 | 60 | 60 | 60 [ 60 | 60 | 60 | 60 | 60

Route 41 60 | 60 | 60 | 60 | 60 | 60 | 60 [ 60 | 60 | 60 | 60 | 60

Route 240 60 | 60 | 60 | 60 | 60 | 60 | 60 | 60 | 60 | 60 | 60 | 60

Route 211 60 | 60 | 60 | 60 | 60 | 60 | 60 [ 60 |60 | 60 | 60| 60| 60 | 60 | 60

Route 212 60 | 60 | 60 | 60 | 60 | 60 | 60 |60 | 60 | 60| 60| 60 | 60 | 60

Route 138 EB 60 | 60 | 60 | 60 | 60 | 60 | 60 [ 60 | 60 | 60 | 60| 60| 60 | 60 | 60

Route 138 WB 60 | 60 | 60 | 60 | 60 | 60 | 60 [ 60 |60 | 60 | 60| 60| 60 | 60 | 60

Route 42A 60 | 30 (30|45 (45| 45|45 |45 (45| 45|30 | 30|30 |45 |45 |45 | 45

Route 42B 30|30(30|45|45 (45|45 (45|45 (45| 30|30 30|45 |45 |45 |45 | 45

Route 215WB | 30 60 | 60 50 | 30 120 120 60 | 30

Route 215 EB 10 60 | 60 60 | 10 60 | 60 60 | 60 | 60
Route 43 60 60

Route 43R 60 60

Route 230 60 60

Route 45 60 60
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Table 15 - Frequency by Route, 2024, Saturday

8

9

10

11

12

1

10

11

12

Route Name AM | AM AM AM PM | PM PM PM AM

Route 40 60| 60| 60| 60|60 |60|60(|60|60 60|60

Route 240 60 | 60 | 60 | 60 | 60| 60| 60| 60| 60 | 60 | 60 | 60

Route 211 60| 60| 60| 60|60|60|60|60|60|60 60|60

Route 212 60| 60| 60| 60|60 |[60|60(60|60(|60|60|60|60

Route 42A 60| 30|30 (30|45 |45 |45 |45 (45|45 (45|130(30|30 (45|45 |45 |45

Route 42B 3030|3045 (45|45 |45 |45 (45|45 (45|130(30|45 (45|45 |45 |45

Route 215 WB | 30 60 | 60 60 | 30 60 60 60 | 30

Route 215 EB 30 60 | 60 60 | 30 60 | 60 60 | 60 | 60
Table 16 - Frequency by Route, 2024, Sunday

RoureTiamel B o Dl Weal Bl Donal Mol Kool Kool ool ool ol el el Ml el el el il e

Route 40 60 | 60 | 60 | 60 | 60 | 60 | 60 | 60 | 60

Route 240 60| 60| 60| 60|60 |60|60|60|60 |60 60|60

Route 211 60 | 60 | 60 | 60 | 60 | 60 | 60 | 60 | 60 | 60 | 60

Route 212 60| 60| 60| 60|60 60|60|60|60 |60 60|60

Route 42A 60| 30|30(30(45|45|45|45 (45|45 (45|130(30|30 (45|45 |45 |45

Route 42B 3030|3045 (45 | 45| 45|45 (45|45 (45|130(30|45 (45|45 |45 | 45

Route 215WB | 30 60 | 60 60 | 30 60 60 60 | 30

Route 215 EB 30 60 | 60 60 | 30 60 | 60 60 | 60 | 60
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Yolobus BeelLine

Yolobus BeelLine is the microtransit service provided by YoloTD. Customers can travel within four different
service zones by requesting a ride via the Beeline by Yolobus app or by calling a phone number. After
requesting a ride, passengers are given a scheduled pick-up window during which they can expect to be
picked up.

Service Design and Policies

SERVICE AREA

Beel.ine service is provided in four service areas. Users’ trips must start and end within the defined service
area at designated stops. The service areas include:

= Knights Landing: Passengers can travel within Knights Landing and to and from Woodland.
o Winters: Passengers can travel within Winters, and to and from the cities of Davis and Vacaville.
e Woodland: Passengers can travel within Woodland.
e Yolo: Passengers can travel within Yolo and to and from Woodland.

FARES

Fares for BeeLine service vary based on the service zone they are used in. Seniors (62+), disabled riders and
Youth riders (0-18) pay a reduced fare for service.

Table 17 - Yolobus Beeline Fares

Zone Regular Fare Senior/Disabled/Youth
Knights Landing $2.00 $1.50
Winters $2.00 $1.50
Woodland $3.00 $1.50
Yolo $2.00 $1.50

Yolobus Beeline Service Performance

RIDERSHIP

There were 24,950 trips taken on BeelLine in Fiscal Year 2023, an average of 2,080 boardings per month. The
most ridership out of the BeelLine’s service zone is in Woodland, which made up 77 percent of Beeline trips
in FY 2023, carrying 19,170 passengers. Winters and Knights Landing ridership was significantly lower than
ridership on the Woodland service, with Winters BeeLine carrying 3,050 passengers, and Knights Landing
Beeline carrying 2,740 passengers. Higher ridership in Woodland is primarily due to Woodland having a
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much higher population of 61,000 compared to Winters, which has a population of 7,860 and Knights
Landing, which has a population of 995.

Figure 18 - Yolobus Beeline Ridership by Zone, FY 2023
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Looking at ridership trends for Knights Landing and Winters, ridership grew quickly between 2020 and 2022
increasing 75 percent from 3,250 annual trips in 2020 to 5,680 trips in 2022. Similarly to Yolobus fixed-route
service, ridership has remained relatively flat between 2022 and 2023, with ridership growing by only one
percent from 5,682 annual boardings to 5,747 annual boardings.

Figure 19 - Annual Ridership on BeelLine Services (Knights Landing and Winters Only)
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SERVICE EFFICIENCY

Microtransit is a popular choice for transit agencies to replace low performing services, but these services
tend to suffer from low productivity in terms of passengers carried per revenue hour; existing services
throughout the country have been found to carry between one to four passengers per vehicle hour.
Microtransit service efficiency is limited by smaller vehicle capacity and individualized routing. Increasing
ridership generally requires more vehicles since each vehicle can carry at most 5-10 passengers per hour,
which makes gains in efficiency difficult to achieve.
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Woodland is the most productive service, carrying 2.3 passengers per revenue hour. Beeline service in
Knights Landing is the least productive service carrying 0.8 passengers per revenue hour.

Figure 20 - BeelLine Passengers per Revenue Hour, July 2024
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Knights Landing and Winters both utilize one vehicle to provide service, while Woodland Beeline service
uses four vehicles to operate maximum service.

In terms of efficiency of these Beeline services compared to the fixed route routes that they are replacing,
Beeline service tends to be less efficient, but the routes they are replacing were very low ridership. Route
216, which has been replaced by Knights Landing Beeline, had very low productivity, carrying 1.4
passengers per revenue hour, even so, the productivity for BeelLine is lower at 0.8 passengers per revenue
hour. Route 220 had very low productivity for a fixed route service, at 4.4 passengers per revenue hour,
though productivity is lower on BeelLine service, which carries 1.3 passengers per revenue hour. Woodland
BeelLine, while being the most productive BeelLine service carrying 2.3 passengers per revenue hour, is still
less productive than Route 214, which carried seven passengers per revenue hour.
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Figure 21 - Passengers per Revenue Hour, BeeLine (July 2024) and Replaced Fixed Route Yolobus Service (May 2019)

Passengers per Revenue Hour

N W b 00O N

-

\_>(\® \_\\\\e
Q)Q)Q) (boro
N . co\A

] (,\@ N

W\
N N

&
$\<‘
S

Route 216 in Knights Landing had very low ridership, carrying on average four passengers per day. Beeline

service seems to have relatively little impact on travel demand, carrying seven passengers per day. In

Winters, Beeline service has lower ridership compared to the fixed route service that it replaced, with

Winters Beeline carrying 10 passengers per day when Route 220 carried 34 passengers per day. Woodland
Beeline service is the highest ridership BeelLine service and carries 108 passengers per day compared to 92
passengers per day on Route 214. Routes 211 and 212 still operate in Woodland today and carry an average
of 67 and 74 passengers per day respectively, making Woodland BeelLine service the highest ridership
service providing local service in Woodland.

Figure 22 — Average Daily Ridership, BeeLine (July 2024) and Replaced Fixed Route Yolobus Service (May 2019)
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Understanding the most popular destinations for users will play a key role in optimizing BeelLine’s efficiency,
accessibility, and user satisfaction. Identifying popular destinations can also help in planning future
expansions of the BeelLine system and integrating the service with other forms of transportation. At the time
of this analysis, travel data was available for the Woodland, Winters, and Knights Landing services. The
following are popular destinations for the available services:

Woodland

Woodland Beeline service provides service throughout Woodland. Origins are spread evenly throughout the
city, but key destinations include Woodland Community College, shopping at Gateway Shopping Center,
and Westcourt Plaza. The transit center at the County Fair Mall is another popular destination. Further
analysis should be conducted to understand whether this is a destination or if passengers are using BeelLine
to access the fixed route network at this location.

Map 23 - Woodland BeelLine Origin and Destination Heatmap
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Winters

Winters BeelLine service provides service within Winters and to select destinations in Vacaville and Davis.
Travel within Winters is primarily picking people up from their homes, though the Dollar General is a popular
destination. Popular destinations in Vacaville include the Vacaville Premium Outlets and the Vacaville
Commons Shopping Center, while popular destinations in Davis include UC Davis, University Mall, and
commercial destinations around Sycamore Lane and Covell Boulevard.
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Map 24 - Winters BeelLine Origin and Destination Heatmap, Winters
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Map 25 - Winters BeelLine Origin and Destination Heatmap, Vacaville
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Map 26 - Winters BeelLine Origin and Destination Heatmap, Davis
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Knights Landing

The Knights Landing Beeline service provides service within and from Knights Landing and provides
connections to Woodland. Service within Knights Landing is primarily residential based and with users
travelling to Woodland. Popular destinations in Woodland for passengers arriving from Knights Landing
include Woodland Community College, West Court Plaza, and Plaza Woodland, which includes both
commercial destinations and a DaVita Dialysis Center.
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Map 27 - Knights Landing BeeLine Origin and Destination Heatmap, Knights Landing
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Map 28 - Knights Landing BeelLine Origin and Destination Heatmap, Woodland
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Yolobus Special
Service Design and Policies

SERVICE AREA

Yolobus Special operates primarily within 3 mile of Yolobus fixed-route bus services. Premium service is
available to medical facilities in portions of Sacramento and Vacaville.

ELIGIBILITY

To use Yolobus Special, prospective passengers must apply via a paper application, with a follow-up
medical verification interview occurring in-person or over the phone. Eligibility is conferred for three years,
reapplication is required every three years thereafter, even if a qualifying disability is permanent and
unchanging. There are three types of eligibility for Yolobus Special:

o Full Eligibility: For those that are never able to use Yolobus fixed-route service.
¢ Conditional (Limited) Eligibility: For those able to use Yolobus fixed-route service for some trips,
but not others. Those with conditional eligibility are allowed to use Yolobus Special for some trips
defined by YoloTD staff.
= Temporary Eligibility: For those whose disabilities are temporary, and whose health is expected to
improve. Yolobus Special eligibility is provided for a limited amount of time.

FARES

Fares charged for Yolobus Special service follow federal regulations are double of fares of comparable fixed-
route service. There are three tiers for Yolobus Special service. Local service is $4.00, intercity service for
paratransit service between cities in Yolo County and within 3 mile of regular route service are charged an
intercity fare of $4.50, and a premium fare of $6.00 is charged for select medical facilities in Sacramento
and Vacaville outside of the % mile area around regular route service.

Table 18 - Fares for Yolobus Special Service

Fare Type Sheet of 10 Tickets
Local $4.00 $40.00
Intercity $4.50 $45.00
Premium $6.00 $60.00
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Yolobus Special customers can make reservations from one to seven days in advance. Reservations are
made via phone call. Same day reservations are only accepted on a limited basis as space is available.

Customers that regularly make a trip with the same origin and destination at least once a week for at least
90 days can request a standing order through the YoloTD Customer Service Center. Once set up, customers
do not have to make reservations for individual trips. YoloTD restricts and prioritizes subscription service to
maintain a maximum level of 50 percent capacity on Yolobus Special service at any given time. Excessive
advance cancellations on the part of a customer may result in the cancelling of subscription service
privileges.

Cancelling a trip less than two hours before the scheduled pick up is considered a no-show. Yolobus
Special’s no-show/late cancellation policy will suspend a customer’s ability to use the service if:

e Over a rolling period of up to 60 days, a customer schedules 10 or more rides and more than 20
percent of those rides are no shows.

e Over arolling period of up to 60 days, a customer schedules between three and nine rides and no-
shows at least three and more than 30 percent of scheduled rides.
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Yolobus Special Service Performance

RIDERSHIP

Yolobus Special carried 36,419 passengers in 2023. Ridership has grown significantly on Yolobus Special,
ridershipin 2023 was 150 percent of ridership in 2019, and ridership in March 2024 was 240 percent of March
2019. The demand for Yolobus Special services is expected to grow as the population of Yolo County grows
older; between 2010 and 2022, the population of Yolo County residents that were 65 and older grew from
20,100 to 29,500, a nearly 50 percent increase. A total of 13 percent of the Yolo County population is over
the age of 65. The population with disabilities has also grown by 26 percent from 19,140in 2010 to 24,080 in
2022.

Figure 23 - Monthly Yolobus Special Ridership, 2019-2024
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Resources

Due to the nature of paratransit services, individualized trip origins and destinations and the needs of
paratransit clients, each trip requires extensive resources that are difficult to scale up. As ridership demand
grows for paratransit services, the resources needed to meet that demand rises quickly.

Vehicle revenue hours have increased significantly to meet rising demand for service; Figure 24 shows that
annual vehicle revenue hours for Yolobus Special increased by 77 percent between 2019 and 2023 from
16,300 revenues hours to 28,800 revenue hours.
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Figure 24 - Annual Vehicle Revenue Hours, Yolobus Special
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The number of vehicles needed to provide Yolobus special has also increased. In 2019, eight vehicles were
operated in maximum service while in 2023 that number has increased to 12 vehicles.

Figure 25 - Vehicles Operated in Maximum Service, Yolobus Special
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Productivity

Productivity of Yolobus Special services, as measured by passenger trips per revenue hour, has remained
relatively stable. As seen in Figure 42, productivity in 2019 was 1.5 passengers per revenue hour and 1.3
passengers per revenue hourin 2023.
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Figure 26 - Yolobus Special Productivity (Passengers per Revenue Hour), 2019-2024
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Compared to peerregions, Yolobus Special carries slightly below average passengers per revenue hour, with
peers carrying an average of 2.4 passengers per revenue hour on their demand response services in 2023.

Figure 27 -2023 Annual Passengers per Revenue Hour, Demand Response Services, YoloTD and Peer Agencies
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Cost Effectiveness

The cost-effectiveness of Yolobus Special services has declined slightly since 2019. Figure 24 shows that
the farebox recovery ratio of Yolobus Special has declined slightly since 2019 from 6.2 percent to 4.6 percent
in 2022.
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Figure 28 - Farebox Recovery Ratio, Yolobus Special, 2019-2022
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The decline in cost-effectiveness is due to the simultaneous increase in operating expenses and decline in
farebox revenue (Figure 44). Between 2019 and 2022 operating expenses for Yolobus special increased by
17 percent from $1.8 million to $2.1 million while farebox revenues declined by 13 percent from $114,000 to
$98,000. The rise in operating cost is due to the increase in demand for a service that is relatively inefficient
in terms of passengers carried per hour, so the amount of service in terms of revenue hours rises in tandem
with ridership demand. This is unlike fixed-route service, which is able to accommodate ridership growth
without increasing revenue hours. Cost per revenue hour has remained relatively stable since 2019;
between 2019 and 2022 operating expenses per revenue hour increased slightly from $112.89 per revenue
hourin 2019 to $113.53 per revenue hour in 2022.
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Figure 29 - Change in Yolobus Special Operating Expenses and Fare Revenues 2019-2022
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Though overall operating expenses and fare revenues have diverged, subsidies at the trip level have
remained relatively stable (Figure 26). Subsidies required per passenger trip have increased from $71.95 per
trip in 2019 to $79.99 per trip in 2022.

Figure 30 - Subsidy per Passenger Trip, Yolobus Special, 2019-2022
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TRIP DISTANCE

The average trip distance for a Yolobus Special trip was 10.3 miles in FY 2023. One-quarter (25 percent) of
trips were under three miles while 75 percent of trips were under 14 miles.
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Figure 31 - Average Trip Distance, Yolobus Special, FY 2023
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Destinations

Yolobus Special passengers use the service for a variety of trip purposes, but trips are concentrated in some
particularly high-demand locations. The top 10 destinations for Yolobus Special passengers make up over
50 percent of all trips. Popular destinations for Yolobus Special includes special education schools, adult
day care facilities, healthcare facilities, retail locations, and employment services centers. Worth noting is
that trips to and from the True Connections special education school in Davis make up 20 percent of all
Yolobus Special Trips.

Table 19 - Top Destinations for Yolobus Special Users, FY 2023-2024

1 True Connections (Davis) Special Education School 20%
2 Summer House, Inc. (Davis) Assisted Living Facility 5%
3 DaVita Dialysis Center (West Sacramento) Healthcare 4%
4 Yolo Adult Day Care Center (Woodland) Assisted Living Facility 4%
5 Yolo Employment Services (Woodland) Employment Services 4%
6 Raley's (Woodland) Retail 4%
7 Davita Dialysis (Woodland) Healthcare 3%
8 Walmart (Woodland) Retail 3%
9 Woodmark Apartments (Woodland) Multifamily Residential 2%
10 McDonald's (Woodland) Restaurant 2%
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Key Takeaways

Like systems throughout the country, ridership on Yolobus fixed route services has declined
since the COVID-19 pandemic. Ridership is recovering but has been relatively flat between 2022
and 2024.

Ridership has been significantly impacted by the amount of service being provided. YoloTD still
has not completely restored service to pre-pandemic levels which has had a continued impact on
ridership levels, YoloTD had some of the largest declines in service when compared to peers.
Ridership recovery has been highest on Routes 42 and 215, the routes which have either maintained
or increased their levels of service since 2019.

The majority of Yolobus ridership occurs on routes 42A, 42B, and 215. Approximately 73 percent
of system ridership takes place on Routes 42 and 215. Forty-nine percent of Yolobus fixed-route and
microtransit revenue hours are dedicated to Route 42 and 11 percent are dedicated to Route 215.

System productivity is slightly lower than it was in 2019, dropping from 12 passengers perrevenue
hour to eight passengers per revenue hour in 2023, while passengers per trip fell from 12 to nine in
the same timeframe. Route 215 is the only route that carries more than 10 passengers per revenue
hour with a productivity of 17 passengers per revenue hour. Productivity in the Yolobus system is
impacted by the large distances that bus routes must cover per trip, a function of providing service
in a primarily rural and suburban environment.

The busiest bus stops in the Yolobus system are Cache Creek Casino Resort, downtown
Sacramento stops, UC Davis stops, and County Fair Mall. The latter stop may be reflective that it
is a transfer point rather than a destination given the vacancies at the mall.

Crowding is not a major issue on most Yolobus trips. The only routes with potential crowding
issues are Routes 215 and 42B during AM peaks and 42A during PM peaks.

Low service frequency and limited-service spans limit Yolobus services’ competitiveness with
other transportation modes. Most of the service operates at 60-minute frequencies and
terminating at 8 PM. Service frequency and span of service is greatest on routes with the highest
ridership: Routes 215 and 42 A/B.

Service has changed significantly since the COVID-19 pandemic, with peak-oriented commuter
services contracting significantly and rural services replaced by microtransit services.

Demand for BeeLine microtransit service has increased since it was initially introduced, with
demand rising faster on Woodland BeelLine services. Popular destinations for BeelLine services
include commercial locations in Woodland, Davis, Vacaville, and Woodland Community College.

The most popular Beeline service is the Woodland service, which has significantly higher
demand than the Winters and Knights Landing services.
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BeelLine’s performance in replacing low productivity fixed route service is mixed. Woodland,
Winters, and Knights Landing services carry fewer passengers per revenue hour than their respective
fixed route services, but Knights Landing Beeline is carrying more passengers per day than its
previous fixed-route service. Ridership demand for Woodland Beeline service is continuing to grow,
but due to the nature of microtransit service, resources needed to meet that demand will increase
along with it.

Ridership demand for Yolobus Special services has increased significantly since 2019, with
ridership at its highest-ever levels in 2024. Service levels have had to expand to meet this ridership
demand with vehicle revenue hours increasing 76 percent between 2019 and 2023.

Subsidies for Yolobus Special service have stabilized somewhat since spikingin 2020 and 2021,
With subsidies of $80 per trip, Yolobus Special still requires significant subsidies per passenger.

Yolobus Special trips are concentrated with the top 10 destinations making up over 50 percent of
all trips. Special education schools, assisted living facilities, retail, and employment services are
popular destinations.
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Appendix A: Yolo County Maps

Map 29 - National Walkability Index, Yolo County
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Map 30 - Street Intersection Density, Yolo County
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Map 31 - Population Density, Yolo County
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Map 32 - Job Density, Yolo County
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Map 33 - Density of Senior Residents, Yolo County
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Map 34 - Density of Youth Residents, Yolo County
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Map 35 - Density of College-Aged Residents, Yolo County
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Map 36 - Density of Populations with Disabilities, Yolo County
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Map 37 - Density of Zero Vehicle Households, Yolo County
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Map 38 - Density of Low-Income Individuals, Yolo County
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Map 39 - Density of Minority Residents, Yolo County
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Map 40 - Density of Residents

with Limited English Proficiency, Yolo County
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YoloTD Community Survey Key Findings

The YoloTD Community Survey was promoted between June 14 and July 14, 2024, slightly less than two
months. After an initial push for responses, the period was extended until August 7, 2024, and additional
promotion could be completed to gain more community responses. Outreach and promotion of the survey
included social media coverage, posters on the buses, annunciators on the buses, and pop-up events. The
survey was available online in the project StoryMap, and paper versions were available at in-person events.
A total of 209 surveys were collected by the end of the period. The online survey used question logic to filter
community members to the appropriate questions. This included riders currently on the bus, all riders,
former riders, and potential riders (respondents who do not currently use YoloTD services).

ON BOARD RIDERS

Riders on the bus answered questions about how they get to and from a bus stop, their origins and
destinations, and where they are coming from and going.

First - Last Mile

Most riders walk to and from bus stops, followed by bike riding. This means it will be important to ensure
that sidewalks are connected and accessible to all community members. Additionally, providing
multimodal transportation options at key stops and bike lanes connected to bus stops will allow those to
easily reach destinations too far to bike to.

How did you get from your origin to the bus stop, and how will you
get to your destination when you get off the last bus of this trip?

70%
47
60%
50%
40%
30%
20% 31
5 4
0,

10% l 5 , -
0% - - | - —

Walk Bike Drove alone and Was dropped off Taxi/Uber/Lyft Transferred from other

parked by someone another bus

Trip Purpose

On-boardriders were asked where they were coming from and where they were going. The vast majority were
commuting, either to or from work. Shopping and recreation were the next most popular trip purposes.
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Where are you coming from/going?

60%

50%
47

40%
20%

10%

5 3 3 3
. %] - . .
Home Work Shopping Recreation other School Visit
friends/family

Origin-Destination Pairs

The most popular origins from onboard respondents were Cache Creek Casino, the Mondavi Center for the
Performing Arts, and the UC Davis Arboretum. Most of the origins were in Woodland (38 percent), and similar
amounts of origins were in Davis, West Sacramento, and Sacramento. Most of the destinations were in Davis
(40 percent), followed by Sacramento.

TRANSIT USAGE

The largest change in usage of services pre- and post-pandemic was Causeway Connection, Yolobus, and
SacRT, with 45 percent, 43 percent, and 40 percent growth in users, respectively. On Yolobus, the number
of frequent riders (four+ times a week) has decreased, while more people are riding a few times a week. This
could be from growth in ridership as well as shifting work patterns with fewer residents commuting five days
a week. The only services that experienced a growth in residents who do not use the services were Solano
Express, Vacaville City Coach, and taxis.
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In 2019 (pre-COVID), how often did you use the following?

H1-3times/ month W 1-3times/ week 4+ times/week  HI|donotuse

Yolobus 23% 8% 20%

Uber / Lyft 27% 5% MR 62%

Capitol Corridor 21% T 74%

Unitrans 11% VAL 6% 77%

SacRT 13%  4%FE4 80%

Taxi WALIEZY 89%
West Sacramento Via Rideshare JR/VEL 92%
Solano Express

Causeway Connection

Davis Community Transit PR/Q% 95%
Yolobus Special ADA Paratransit
Vacaville City Coach 7 96%

In the last month, how often have you used the following?

H 1-3times/ month  m1-3times/ week 4+ times/week  H®|donotuse

Yolobus 31% 26% 16%

Uber / Lyft 32% SEM 4% 57%

Unitrans 15% 8% 8% 69%

Capitol Corridor 24% 306884 70%

SacRT 18% 7% B 72%

Davis Community Transit PGB 94%

West Sacramento Via Rideshare

Solano Express

Yolobus Special ADA Paratransit &gl 95%

Vacaville City Coach 1Q% 97%
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ALL RIDERS

What Yolobus route(s) do you ride most often?

35%

30%
25%
20%
15%
10%
5%
- .-----------_

138 45 Beeline 230 211 212 37 43R Yolobus
Special

CURRENT OPINIONS ON YOLOTD SERVICES

The following questions were asked to all respondents about their current opinions of YoloTD’s services.
Non-riders and former riders were not asked about their satisfaction of services, only their importance
because they do not currently use the system.

Importance-Satisfaction

The least important factor in a respondent's decision to ride the bus on average was the cost of riding, ease
of paying fare, and seat availability on the bus. Respondents, on average, were most satisfied with seat
availability on the bus, cost of riding, and safety while using the bus. The cost of riding and seat availability
were also the top two factors with the most positive importance-satisfaction gap, which means that the
satisfaction is larger than the importance. These factors are important for customer experience, but it is
good to know what attributes do not need to be worked on in this SRTP.

Buses being on time, buses come frequently, and real time bus information were ranked as the highest
importance out of all the service attributes. Buses being on time and buses coming frequently also ranked
as the attributes that riders were least satisfied with. The attributes with the largest gap between their rated
importance and satisfaction by riders include buses being on time, buses coming frequently, and when

service is available.

Attribute Average of Importance  Average of Satisfaction Importance-Satisfaction Gap

Buses being on time

Buses come frequently (how often they 4.29 3.04
come)
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Attribute Average of Importance  Average of Satisfaction Importance-Satisfaction Gap
When service is available (hours of 4.25 3.29
operation) -0.95
Real-time bus arrival information 4.28 3.47 -0.80
Time spent traveling 3.93 3.31 -0.62
Distance to/from the bus stop 3.89 3.37 -0.51
Easy-to-understand schedules 3.93 3.66 -0.27
Cleanliness inside the bus 3.93 3.75 -0.18
Safety while using the bus 4.03 3.86 -0.17
Ease of transferring 3.63 3.65 0.02
Ease of paying fare 3.52 3.64 0.12
Bus driver friendliness 3.59 3.82 0.23

Seat availability on the bus 3.58 4.20
Cost of riding (fares) 3.15 4.04

TRADE-OFFS AND PRIORITIES

The following questions were asked of all respondents to identify their transit priorities. These questions will
also help us understand where investing the most resources among current services will have the greatest
impact and support. Respondents indicated they would like to see buses operate more frequently in the AM
peak, followed by late evening, PM peak, and midday. Late evening and early morning service was the least
important time of the day to provide more service.

When would you like to see buses operate more frequently/come
more often?

35%
30%
25%

20%

15%
10%
5%
1
0% —

AM Peak (6:00- Late evening PM Peak (3:00- Midday (9:00 am Early evening  Early morning Late evening
9:00 am) (9:00-12:00 am) 6:00 pm) t0 3:00 pm) (6:00-9:00 pm) (4:00-6:00 am) (6:00-12:00 am)
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Respondents would like more service hours (increased span) in the evenings more than earlier in the
morning.

If the bus could run longer hours, when would you prefer more
service?

58
54
43

Later on weekday evenings Later on weekend evenings Earlier on weekday mornings Earlier on weekend mornings

40%

35%

30%

25%

20%

15%

10%

5%

0%

Sixty-five percent of respondents believe frequency is more important for key locations rather than trying to
serve everyone in the community.

Which of the following is the more important role for public
transit?

B Providing areas with the highest demand
for public transit service with fast,
frequent, and reliable transit options

M Providing everyone in the community
access to public transit service, even if
that service comes infrequently during
limited hours of the day
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Respondents would prefer a longer walk to a route with higher frequency than a short walk to a less frequent
route.

Which would you prefer?

B A longer walk/roll to a route that comes
more often

W A shorter walk/roll to a route that comes
less often

Respondents prefer fixed-route service over microtransit (on-demand service), with 57 percent to 43 percent
of respondents saying that they would prefer a fixed route bus that runs every 30 minutes.

Some routes do not have enough rider demand to support
frequent service. In these areas, which type of service do you
prefer?

B A bus that runs every 30 minutes along a
fixed route, with designated bus stops.

B An on-demand service where you
request rides on your phone (through an
app or call center) that operates like an
Uber or Lyft with wait times around 30
minutes.
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FORMER RIDERS

Based on responses from questions about current and past YoloTD transit usage, respondents who
answered that they formerly used transit were asked three questions about how and why their travel mode
has changed. There were only eight respondents to these questions.

Former riders are primarily driving alone or carpooling to make trips they used to make via YoloTD services.

How are you currently making the trip(s) you used to make by
YoloTD services?

4
3
2
0
Drive alone Carpool I no longer make that other Other transit service (
trip Unitrans)

They made this switch due to a lack of bus stops near their homes and the fact that buses do not operate at
the time they need to make their trips.
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Why did you stop using YoloTD public transportation services?

2 I I
0 . l .

There are no bus stops Buses do not operate at Buses do notoperate | no longer make that On time performance
near my destination the time | need them frequently enough trip was too poor

RN

A few respondents identified an interest in riding Route 44 if it was brought back, which is already in the
works to be reinstated. Other changes that would encourage former riders to ride the bus again are improved
on-time performance and better frequencies.

What would encourage you to ride YoloTD services again?

A much better on-time performance record would be much appreciated.

Add back the commuter routes from Davis to Sac and increase the frequency.

Bring back the Davis, Sacramento Express 44 Route in South Davis.

Come back to South Davis. That is why | stopped!

Consistent access to bicycle racks. This greatly expands the usability range of both public transit and

bicycling. | used this combination exclusively when | lived in Santa Cruz and could easily get to the bay or
Monterey without trouble.

| think they are great, and | advocate for their use. | am fortunate to still have my license, but that may
not always be the case.

More frequent buses.
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30%

25%

20%

15%

10%

5%

0%

POTENTIAL RIDER

Respondents who do not currently use YoloTD’s services believe that riding the bus takes too long.
Opportunities to decrease running times and improve the efficiency of routes could attract new customers
who previously were not interested in riding the bus. The next most common reason that respondents do not
ride the bus is because of a lack of access with no bus stops near their destinations or buses not operating
at atime they need.

Besides the availability of a car, what is the primary reasons you do not
ride YoloTD services?

13
10
9
5
4
3
2
. | |

Riding the bus There are no Buses donot Busesdo not other Safetyand ldon'tknow Routesand Too many
takes toolong busstops operate atthe operate security how touse schedulesare transfers
near my time | need frequently public too confusing
destination them enough transportation
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OPEN RESPONSE

Respondents were asked if there were any other comments they would like to provide, and 107 respondents
left responses to this question. About 50 percent of comments were negative, 30 percent were positive, and
20 percent were neutral. The themes from the most common comments were to improve service reliability
and punctuality, to provide service to new areas, and to improve comfort and safety at bus stops as well as
on buses. The responses are listed at the end of this document.

ABOUT YOU

To understand the demographic makeup of survey respondents and compare them to the community and
riders in the YoloTD service area, the following demographic questions were asked of respondents. There
were slightly more female respondents than male, and two percent identify as non-binary. Ages were well
splitaround 15 to 20 percent of each age range. The only group who was underrepresented was those under
18.

Gender Age

2%

1%
15%

p

17%

= Under 18 years
m 18-24 years

= Female 25-34 years
13%
45% = Male 19% m 35-44 years
53%
Non-binary m 45-54 years
55-64 years
m 65+ years

18%
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Respondents were primarily white (60 percent), followed by Latino at 20 percent and Asian at 13 percent.
Households making over $100,000 were overrepresented in the survey responses compared to other ranges,
and a little under a quarter of respondents made under $24,000 annually.

What is your race/ethnicity? What is your annual household
income?

= Less than $14,999
= White / Caucasian

3%1%

9% . \ = $15,000 to

= Latino 15% $23,999
$24,000 to

13% f $44,999

Asian 39% 7%

= $45,000 to

m other $62,999

57% 9%

= $63,000 to

17% = Black or African $72,999
American $73,000 to

American Indian 6% $87,999

H 0,

or Alaska Nativ 8% 7% = $88,000 to

$99,999

= $100,000 or more

Only two percent of respondents did not have a smartphone.

Do you have a mobile phone?

1% 1%

= Yes, iPhone

m Yes, Android

47% 51%

Yes, non-
smartphone

= No
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CONCLUSION

Overall, the key takeaways are:

e Improving reliability

e Additional frequency on key routes (particularly in AM peak)

e Additional span in the evenings

e Frequency is preferable to coverage, according to respondents
o Fixed route service is preferable to microtransit services

VISION. PLAN. IMPLEMENT.
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The following are the un-edited responses to the open-ended question of whether respondents have any
other comments they wanted to share with the team.

Do you have any other comments you would like to provide?

I think Yolobus can help CREATE demand for transit by providing fast, frequent, reliable, well-connected service.
Could that fund the all-hours everywhere service? (2) When | marked | do not use it, | meant | have used it less
than once per month.

Causeway Connection should add one stop in downtown Sac. 2) Suggest adding a frequent service during
morning and afternoon peak just between Davis Mace park and ride and downtown Sac.

A stop near the mondavi center is important for those of us working across campus. The MU is a 25 minute walk.
It’s easier for the bus to get off at the mondavi as well.

Add stops in Spring Lake and the Mondavi center

Additional train number

Allow buses to bypass traffic on shoulders or bus-specific lanes on I-5

Bus goes to casino, too far for 67 year old man to walk

Bus service between Yolo County and Sacramento would be very helpful. Something regional.

Bus was 13 minutes late. I've noticed that some people give up and leave after 5 minutes. I’'ve taken SacRT,
Unitrans, El Dorado Transit, and SolTrans. | would say that nearly all of them arrive on time. Yolobus are usually
late by 10-15

Cleaner busses and be on time. Need to change when you send the commuter busses out.to start route. Should
be earlier than they do now

Downtown Sac night service has 2 issues that make riding unpleasant. There's no "nice" stop to wait at with good
lighting and seating. Also, the bus is rerouted during Golden 1 events and you are never really sure what stops it's
going to serve.

Drivers have all been friendly. The issues above, however, make Yolobus an incredibly unreliable method of
transportation.

Ensure that all versions of schedule agree and have enough time points

Express buses would be great so that a 45 minute drive doesn't take 1.5 hours. Also reliability is important - | need
to know it will get me home at night!

For state employee connect card payment is used and if via can take connect card wallet that would be best. It
will increase via demand and reduce car use for most full time employee.

For the 37 route, would like a time going from downtown Sacramento back to Southport in West Sacramento
around 3pm. Also need to bring back bus stop in Southport at Coyote Rd

Get off of X/twitter, get on Bluesky

Give some more consideration to purchase of paratransit vans that provide better service to the elderly and
disabled. A smoother, less painfulride.

GOOD JOB EVERYBODY!!!

I am actually at my wits end with the state of Yolobus. What is going on?? Buses are never on time or don’t come,
schedules and arrival predictions are wrong, it is almost unusable.

I am grateful for/depend upon public transit and shall continue to lobby my car-addicted friends about its
importance and convenience!

I cannot ride Beeline with my young daughter because of the legal requirement for a car seat in those vehicles.

VISION. PLAN. IMPLEMENT.
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Do you have any other comments you would like to provide?

I do not have a car and depend on public transit to go to work. Current services are sufficient - would be nice if
buses came more frequently so if | miss a bus | can catch the next sooner, but | understand it might not be
feasible.

I have chronic illnesses that limit driving, bicycling, and walking. | do not feel comfortable using the public transit
system in Yolo county as a backup. This is because of poor service, appalling reliability, and extremely limited
access.

| live in West Sacramento off Sacramento Ave and would love to be able to take a bus to UC Davis without having
to transfer it be able to take a bus to midtown Sac in the evenings

| love taking public transit to work.

| love the Zip Pass app, | never used to ride the bus because | never carried cash, but now I ride it all the time
because it’s so easy to buy a pass through my phone. | also wish the busses had promotional material that
reflected our local wildlife.

I rely on transit options to avoid driving into Sac so thank you for being here.

| reported an incident young man on 42b route bus# 1806 (not sure) around 8 a.m.. He exposed himselfto 3
young children and their mother. The coach operator did not call WSPD even after the young man pulled a large
hunting knife. Have not heard nothing

I think rides should be free or very low cost. Smaller buses? | guess | don’t use buses because I’m not sure they
are reliable.

I think the service is great; | just wish it was more frequent, especially for those who commute.

| used the bus while | was working to get to Sacramento on a regular basis. The service is valuable and | know | will
rely on it much more after | can no longer have a driver's license.

| wish that the city of West Sacramento would be included in BeeLine.

| wish the app for Unitrans had live update on where the bus is like you can see on Google Maps.

| wish the bus was cleaner safer and on time. In the past year alone, as | waited for the bus, it broke down on the
way to the stop causing me to order a ride share.

I would love a Yolobus route that could get me to the new state offices on Richards Blvd.

I would love if yolo is had an express route between Davis, Woodland, West Sac, and the airport. It currently takes
an hour to get to the airport on route 42A/B from Davis. An express route with 1 or 2 stops per city would make me
more inclined to ride.

I would love to take the bus to work in Downtown Sacramento. It takes too long to get from Bridgeway to the
capitol

I’ve written other surveys. Hopefully, my experience lead to improvements.

I'd like to see more time options for route 45. State workers are going back to the office but the times for pick up
and drop off are limiting.

I'd really love the Causeway Connection to come more frequently during peak morning and afternoon/evening
hours - even every 30 minutes as opposed to hourly would be amazing.

I'm grateful for your service.

It think it would be awesome to have a Sunday BEELINE service running for those who wish to travel to church and
back.

I've been riding Yolobus since day one. The bus stop closest to me has moved about 1/2 mile farther away. |
appreciate service to SMF, but would like earlier hours for early flights.

Just to reiterate: the Beeline does not operate in Winters on Sundays. Can that be added? There is an incredible
amount of demand for the elderly to attend Sunday Services in (or out of) Winters.

VISION. PLAN. IMPLEMENT.
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Do you have any other comments you would like to provide?

Keep up the good driving and friendly drivers.

Keep working on getting afternoon buses to meet the time schedule. Also, make printed and online schedules
agree.

Later express buses

Love paratransit and depend on it especially when it is too hot to ride my bike or the weather is too windy and/or
rainy.

Love West Sacramento California

Maybe add another route on 42A/42B in the morning. There are 1hr gap but would be better if it’s 30 minute gaps.
More bus stop w/ bench & shade

More express service to Sacramento, please!

More reliable service.

More space for bikes if possible

More stops at clinic or hospitals.

More transit less cars

My dad works at the Sacramento airport and needs to be at work by 7AM. There used to be bus service from South
Davis that would, go that early, but now he needs to drive. If he could take the bus, he could get some extra sleep.
Need to have an hourly train between Davis and Sacramento on the weekends that runs until at least midnight or
1a.m. It could be a single car train like the old interurbans that ran from Oakland clear to Chico.

no

No not really just am thankful for the drivers and the work they put up with people on the bus

None

not at this time

Not at this time. My comment earlier regarding Routes 42A/42B is the most important one | could come up with
for now

NOT REAL

Now that the State has required employees to be in office at least 2 days each week, there is an increased need
for available Express bus routes. Plus, many state workers' bargaining units now reimburse employees 100% for
using mass transit to commute.

Overall | love taking the bus to the airport. Easy ride, inexpensive and beats paying for parking.

Please expand the Southport bus route to include Village Pkwy! Lots of new development in this area, and no
close stops despite existing cutouts alongside the road. Rt 37 would be much more useful if it came back up
Village Pkwy. Thank you!

Please provide faster transit!

Please put Yolobus on the NextBus arrival info

Please use the alert system more frequently (e.g., when the bus is going to miss stops due to rerouting). Please
change the 230 schedule so that it heads to Sacramento about an hour later in the morning (it is too early for
many people).

Prior to 2019. Yolobus had all buses meet all at once at the Mall at the same time. That would be preferred
Public transportation here in Davis/Yolo County is pretty good.

Public transportation is extremely important as | don't have a car. | ride by bike a lot, but The BeeLine has been
extremely helpful when riding a bike is not convenient. | use the bus to go to Davis once a week, also extremely
important..

VISION. PLAN. IMPLEMENT.
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Do you have any other comments you would like to provide?

Reinstate Route 44

Reliable service is the best service. Intercity rides should be as short as possible / no extra loops. With 3 or 4
buses running in the slightly more frequent Causeway connection schedule you should be solve all issues.
Remove bus route on third street between Beamer and court. The buses are always empty, and you have to pull
over to let them pass.

Thank you for asking these questions and being open to change. It is great to consider the current needs of our
community to frequent public transportation. | live in the country so find it difficult to utilize , but should consider
it.

Thank you for considering my comments.

Thank you guys, think you guys can make it more easy for us

Thanks for the chance to comment

Thanks for your service to/from Sacramento and SMF.

The 42 routes take way too long, makes it a difficult option to take to catch a flight from Davis. | think an on-
demand option like BeeLine from Davis to the Sacramento airport would be very useful and popular

The bus can get me to work either way too early or too late. The only lines that work require me to get into my car
and drive several miles.

The bus driver today, Debbie, was late, very confrontational, did not allow me to bring on board my covered drink,
and was also argumentative with other riders. The Yolobus app did not indicate that the bus would be late like it
normally does.

The bus runs later, especially for school safety reasons or getting off work late.

The Causeway Connection bus is hard to transfer to during UC Davis school breaks when no buses serve the Silo.
It should move to MU during breaks. Pls also consider serving Health Sciences along Hutchison or skipping
Mondavi Center to save travel time.

The stops on west Capitol are disgusting. I've seen people maturating, screaming, and passed out with needles in
their arms. | want to take the bus to work but it is hard to commit to due to the sense of decay.

There are a lot of businesses passed road 102 that are hiring and they could use a bus stop out there for
employees.

Transfers should be better. The bus stops should provide more shade and should have a panic buttons.

Trips really shouldn't be taking 3 hours when driving takes 20 mins or less

Trying to get to and from the airport last week, | was at the bus stop according to the schedule two buses would
have gone by none of them went by and | ended up taking uber

Usage of the commute buses is limited because of the lack of flexibility (limited span of service). Commute
routes should serve start times 7-8 am and end times 4-5 pm, at least.

Using ZipPass for Yolobus is confusing with multiple fare types for various routes & need to buy transfer pass at
the same time as primary ticket. Consider streamlining so single ride users are more easily able to figure out what
they need.

We need safe options for children under 16.

We need service for rural people so we don't have to drive our cars everywhere

We seriously need RT service directly to downtown Sac without transfers on W Capitol

We should have railcar train service between Woodland, West Sac and Davis. Fast longer-run routes for
commuters.
Why are there zero spring lake buses
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Do you have any other comments you would like to provide?

Would like to see more early and late runs but if only one would be possible, I’d pick late runs, weekdays and
weekends. Love the possibility of having beeline for additional runs more direct.

Would love 42AB service for late night & early morning flights!

Yes please change the pick up for the mallit’s dirty, homeless and people doing drugs..

Yes would work more if Yolobus would follow the schedule what is something they haven't dine in St least
15byesrs it's a joke

Yes! | hope there can be signs around the bus stops and on the bus that inspire people to drive less and take
public transportation more, for the sake of our environment. | really hope to see this change.

Yolobus allows my cognitive challenged senior friend to be independent. Im aging too & will soon need to depend
on Yolobus

Yolobus never arrives many times. Like never comes, vanishes

Yolobus should be splitinto intercity and local providers, as El Dorado transit has done.

VISION. PLAN. IMPLEMENT.
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